Most people who care about discipleship have a point where they get honest with best Jesus videos themselves.
You can run a youth group, teach a lesson, host a retreat, even organize a service project, and still wonder whether
anything actually stuck. Months later, you hear familiar phrases, maybe you see a little moral improvement, but
you also notice the same questions rising again: Does this person know Jesus, or do they just know about him?

Are they learning how to follow him in real life, or are they collecting religious habits?

That is where Jesus becomes more than a model. He becomes a method. Not a technique you can copy like a
script, but a pattern you can imitate with your whole self. When people ask what discipleship should look like, |
keep coming back to how Jesus formed disciples over time, with intentionality, patience, and a lot of hands-on

guidance.

Making disciples like Jesus is not glamorous work. It is slow, relational, and messy in the way real life is messy. It

requires judgment, stamina, and the willingness to be inconvenienced by people who are still becoming.

Discipleship is not a program, it is a relationship

If you have ever tried to “scale” discipleship the way you scale a lesson plan, you have probably felt the strain.
Programs are measurable, repeatable, and manageable. Relationships are not. Relationships include grief, late texts,
misunderstandings, trust that takes time, and moments when you are forced to confront what you really believe

about God's work in a person.

Jesus did not create disciples by packaging knowledge. He walked with people. He noticed them. He corrected
them. He fed them, protected them, and pulled them back when they drifted. The point is not that he simply liked
people, though he did. The point is that he trusted the Father’s purposes enough to invest in individuals, not just

outcomes.

One of the most practical ways to feel this is to examine your own approach to spiritual growth. Do you tend to
focus on content, or on accompaniment? Content is easier. It fits into a calendar. Accompaniment means your life
becomes intertwined with theirs. That might include answering questions when you would rather be off duty,

sitting through silence when words fail, and inviting them into your ordinary faithfulness.

Jesus’ method begins with proximity. He stays close enough for transformation to be observed. Then he teaches,

not as an isolated lecture, but as part of a lived journey.

Jesus starts with real people, not ideal students

The disciples Jesus chose were not polished. Some were impulsive, some were ambitious, some were insecure, and

some were honestly a bit clueless. Yet Jesus did not delay his invitation until they met some private standard.
He called them into a process. He asked them to follow him, and then he shaped what that following would mean.

That matters because a lot of modern discipleship is built on the assumption that people must arrive “ready.”
Ready to serve. Ready to lead. Ready to learn. Ready to commit. Ready to stop struggling. In other words, ready to

behave like a disciple before they have experienced real formation.

Jesus does the opposite. He invites people to follow him while they are still becoming. The disciples stumble. They
misunderstand. They argue about status. They get scared. Jesus does not treat those failures as proof that they

should be discarded. He treats them as material for growth.
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There is a kind of mercy in that. People need to feel that their mess is not the end of the story, but also not an

excuse to remain stuck.

When you disciple someone like Jesus, you learn to hold two realities at once. You do not flatter their immaturity.
At the same time, you do not pretend they have no growth to undergo. You treat them with dignity and honesty,
and you keep offering direction.

The aim: not information, but imitation

A disciple is someone who learns to live like the teacher. If Jesus is the teacher, then discipleship is imitation that

gets trained by truth, guided by love, and sustained by the Spirit.

That is one reason Jesus' teaching was so practical. He did not just tell them what to believe. He invited them into
how to be: how to pray, how to forgive, how to respond to hostility, how to handle wealth, how to love people

who are inconvenient, how to carry a mission that is bigger than personal comfort.

Jesus also modeled faithfulness in ways that confronted their instincts. The disciples wanted security. Jesus talked
about risk and suffering. They wanted recognition. Jesus talked about service. They wanted control over outcomes.

Jesus pointed them toward obedience.

This is where many well-intentioned efforts miss the mark. We teach doctrine as if doctrine were the destination.
Doctrine is essential, but doctrine is also supposed to train the heart and the habits. You can memorize theology
and still live without love. You can learn Bible stories and still refuse to forgive. Jesus aimed for a deeper kind of

formation, one that reshapes actions.

In practice, imitation requires more than asking someone, "Do you understand?” It requires asking, “What will you

do differently?” Then you walk with them when they try.

Jesus teaches with authority and with presence

Jesus did not need hype to be heard. His authority came through in his tone, his clarity, and his willingness to
speak hard truth without twisting people’'s motives. Yet he also taught with presence. He was not delivering

content from a distance.

Think about how he handled questions. When someone came to him with curiosity, he answered. When someone
came with hostility, he exposed the heart behind the question. When people were confused, he explained. When
they were afraid, he steadied them. Sometimes he taught with words. Sometimes he taught with parables that

forced them to consider their own assumptions.

If you are trying to make disciples, you do not need to imitate every aspect of his teaching style. But you do need
the substance of it. Teach with clarity. Match your words with your life. Give people room to wrestle, then guide

them toward truth that changes what they do next.

One practical test is how people describe your teaching. Do they feel informed, or do they feel confronted and
comforted at the same time? Jesus both comforted and challenged. He made room for repentance without making
people feel disposable. If your teaching only comforts, it risks becoming denial. If it only challenges, it can become

harshness that people avoid.

He created space for transformation through mission

Jesus did not keep disciples in classroom mode. He sent them.



This is one of the most overlooked parts of how he formed people. When the disciples were first learning, he did
not just explain the Kingdom and leave them to interpret it on their own. He entrusted them with real

responsibility. They went out. They spoke. They served. They experienced the consequences of obedience.

Then they came back and told him what happened. Jesus listened. He corrected. He refined. He connected their

experience to deeper understanding.

That pattern is hard to replicate because it requires humility. It means you accept that the disciple will probably fail
in some way. They might say something awkward. They might get discouraged. They might misread a situation.

Mission is not a controlled lab. It is real life.

But that Jesus Videos is exactly why it works. God forms people through responsibility paired with guidance. When

you only coach in theory, growth stays thin. When you coach through experience, growth becomes embodied.

In my experience, a lot of “discipleship frustration” comes from trying to skip this stage. People want readiness
before they can serve, but readiness grows through serving. Not reckless serving. Guided serving. Serving under

the kind of relationship where correction happens quickly and lovingly.

Jesus used confrontation without abandoning people

Discipleship includes confrontation. It has to. Jesus confronted Peter’s fear and pride. He confronted the religious
leaders when their righteousness masked injustice. He confronted his disciples when they used spiritual language

to protect their own desires.

Confrontation does not have to be loud, but it has to be honest. Jesus was not afraid to name what was wrong. At

the same time, he did not treat correction as an excuse to withdraw. He stayed.

That means you can be direct without being distant. You can challenge someone’s thinking while continuing to

serve their growth. You can address sin without turning the person into an enemy.

There is a difference between calling someone out and calling them over. Calling out aims to shame. Calling over

invites them into a truer path.

If you disciple like Jesus, you will learn to ask questions that expose motives. Sometimes you will ask, “What were
you hoping would happen when you did that?” Sometimes you will ask, “"What would obedience look like here?”

Sometimes you will simply say, “I'm concerned about where this is heading. Let's talk about it calmly.”

And you will need patience. Correction is not instant repair. People often repeat patterns before they rewire them.

That is not a reason to give up. It is a reason to keep guiding, with steady faithfulness.

A healthy discipleship rhythm: teach, do, debrief

Jesus’ method includes ongoing teaching, practical obedience, and reflection. You can feel it across the Gospels. He
teaches them. He leads them into ministry. He watches what happens. He brings them back to interpret what they

experienced.

You can create a rhythm that resembles that without turning it into a mechanical formula. A “rhythm” is not a

schedule you enforce. It is a repeatable way of working with people.

For example, consider how you might disciple someone who is new to faith or new to serious growth. You might
spend time teaching them what Jesus says about prayer, then help them practice it for a week, then sit down to
debrief what went well and what didn't. If they struggled with prayer not because of lack of desire but because

they were carrying shame or confusion, you address that, not just the technique.
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Or you might teach about forgiveness, then ask them to take one concrete step toward reconciliation, then reflect

on the emotional cost and the spiritual lessons they learned.

When discipleship includes debriefing, growth becomes clearer. People learn what patterns to repeat and what

patterns to stop. They also learn how to recognize the Spirit's work, not just their own effort.

A debrief can be simple, and it can happen quickly, but it should be regular enough that you see progress.

Otherwise, you are just doing activities and hoping transformation occurs.

How to invite people into Jesus’ kind of following

Inviting someone to follow Jesus can feel intimidating. You do not want to pressure them. You also do not want to
pretend that following Jesus is optional. Jesus' call is real, but his invitation comes with grace. He does not

manipulate. He beckons.

One way to keep your invitation honest is to speak about the cost in a calm voice. Following Jesus will challenge
their habits. It may disrupt relationships. It may require them to forgive. It may require them to risk

embarrassment. Jesus never hid that reality.

But he also held out a better way. He offered a new identity, a new source of strength, and a future shaped by

God's Kingdom.

So if you are inviting someone, pay attention to what you emphasize. Are you mainly offering moral improvement,
or are you offering Jesus himself? Are you presenting Christianity as social belonging, or as a living relationship

with God? Are you helping them see the next obedient step, or are you stuck at general encouragement?

A Jesus-like invitation tends to be personal, concrete, and hope-filled. It does not just ask for belief. It asks for

response.

The trade-offs no one likes to talk about
Discipleship like Jesus is not all upside. There are trade-offs, and you need to understand them before you commit.

First, it will take time that you cannot always predict. If you disciple one person deeply, you may have less energy
for a wider group. That can feel like you are abandoning people. Yet Jesus focused. He did not neglect crowds, but

he devoted significant attention to a smaller group because formation requires depth.

Second, it will expose your weakness. Discipling someone forces you to practice what you preach. If you say
forgiveness matters, but you avoid hard conversations, your credibility collapses. Jesus' method did not protect

him from vulnerability. It required it, and it revealed hearts, including his.

Third, it will frustrate your desire for control. You can teach carefully and still see the disciple struggle. Some people

move slowly. Others make bold steps and then backslide. You may not be able to engineer progress.

Fourth, it can create unfair pressure if you confuse discipleship with performance. Sometimes mentors
inadvertently communicate that spiritual growth means they should never disappoint you. Jesus never discipled

that way. He guided people toward obedience, not toward approval-by-man.

These trade-offs are not arguments against discipleship. They are reminders to choose your approach with clarity

and compassion.

What to do when someone is not responding



There are seasons when a disciple does not engage. They miss meetings. They nod in conversation but do not

practice. They avoid hard truth. You can interpret that in multiple ways, and your interpretation matters.

Sometimes the issue is spiritual resistance. Sometimes it is confusion. Sometimes it is emotional exhaustion.

Sometimes there is hidden fear.

Jesus did not respond with one uniform strategy. He adjusted. When he met crowds, he taught broadly. When he
met individuals, he tailored his guidance. He also let people walk away when they refused the call, and he

continued to offer himself to those who were willing.

A wise approach when someone is not responding includes three steps you repeat rather than perform once and
forget. You clarify the next step, you check your own communication, and you pray for patience while you stay

consistent.

If you are not sure what “next step” means, keep it small but real. “Come with me to prayer tonight.” “Read this
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short passage and tell me what stood out.” “Try forgiving one person by the end of the week, even if the feelings

do not catch up immediately.” Discipleship grows when the next step is doable.

Then, if they still do not respond, you avoid manipulation. You stay kind. You keep the door open. You stop

assuming they owe you immediate fruit. Some seeds grow later than you expect.

A short guide for discipleship that stays close to Jesus

If you need something practical to hold onto, here is a simple set of commitments that, in my experience, keep

discipleship from drifting into mere instruction or mere activity.

e Build trust through consistent presence, not occasional intensity.

e Teach truth and connect it to a specific obedient next step.

* Send the disciple into real-life practice, then debrief what happened.
® Correct with honesty and continued warmth, not silence or sarcasm.

* Keep pointing back to Jesus, not to your own personality or methods.

That list is not a formula that guarantees growth. It is a guardrail. It keeps you aligned with the kind of formation

Jesus practiced.

The role of the church: discipleship happens in the context of
community

Sometimes people talk about disciple-making as if it is only one-on-one. One-on-one matters, but Jesus also built
a community. He trained the disciples together at times, and he prepared them to continue his mission after his

departure.

A disciple is not formed in isolation. They need brothers and sisters who will encourage, challenge, and sometimes
confront in loving ways. They need environments where prayers are offered, confession is handled with care, and

service is not treated like a badge.

In healthy communities, discipleship is not a task assigned to a single “mentor.” It is a shared culture. People get to
watch faithfulness modeled by others. They learn that following Jesus is not a private hobby, it is a life that

belongs to God and benefits other people.



That also means you have to think about safety and accountability. If you disciple someone, ask how the church
can support you. Are you working with a team instead of carrying everything alone? Are there appropriate

boundaries? Are you aware of confidentiality limits? Real discipleship includes wisdom.

Jesus valued people, and he also valued order. He sent disciples in groups at times and taught them to handle
difficult situations with care.

What changes when you focus on making disciples instead of
producing events

Events are not bad. They can be powerful catalysts. A retreat can shake someone awake. A service day can build

teamwork. A sermon can clarify truth. But events are not discipleship by themselves.

When you shift from “producing spiritual experiences” to “making disciples,” you start measuring different things.
You pay attention to whether people can name what they believe, but more importantly, whether they can follow

through when belief becomes costly.

You notice whether the disciple’s prayer life develops, not just whether they attended prayer. You observe whether
they forgive, whether they tell the truth when it costs them, whether they serve without needing applause,

whether they seek Scripture when emotions fade, whether they ask better questions.

You may not see instant transformation. Often you will see it as a slow change in the direction of their life. That is

still real fruit.

When discipleship is focused, you stop treating people like targets for spiritual information and start treating them

like apprentices in Jesus’ way of life.

Two common mistakes that block disciple-making
If you have done this work long enough, you will recognize recurring patterns that derail the process.

One mistake is replacing Jesus with your own brand. People begin to follow your personality, your preferred Bible
translations, your particular leadership style, your ways of doing things. Then when you are absent, the disciple’s

faith collapses because it was attached to you, not to Christ.

Another mistake is turning discipleship into accountability theater. The disciple reports “progress” to satisfy

expectations. Yet underneath, they are not learning to obey Jesus. They are learning to look obedient.

Jesus does not disciple that way. He calls for real transformation that comes from union with him. It involves

repentance and trust, but it always comes back to Jesus’ person, Jesus’ word, and Jesus' mission.
Here is the contrast in plain language:

® Obedience rooted in Jesus produces growth that holds up under pressure.

Performance rooted in approval produces temporary wins that fall apart later.

® Formation through community produces maturity that outlasts a single relationship.

Training that depends on one mentor produces dependence instead of discipleship.

Those distinctions sound simple, but they take wisdom to apply, because you are dealing with hearts, not just

schedules.

Jesus’ patience is not passive. It is purposeful.



One of the hardest lessons in disciple-making is learning what patience really is. Jesus’ patience did not mean he

tolerated sin indefinitely. He corrected. He waited. He kept drawing people back to himself.

Patience is purposeful delay, paired with continued guidance. It looks like staying engaged while refusing to ignore
the need for change. It looks like not rushing people into roles they are not ready for, but also not preventing

growth by withholding every responsibility.

This means you will sometimes have to disappoint someone. If a disciple wants to jump into leadership before they
can handle truth and humility, you say no. Not because you do not believe in their potential, but because you care

about their soul and the people they might influence.

You will also sometimes have to slow down when you feel tempted to “fix” them quickly. Healing and formation
take time. Even when you are teaching correct doctrine, the heart may need repeated exposure to grace and truth

before it can obey.

Jesus stayed with his disciples through the slow work.

The real end point: a disciple who can make other disciples

A disciple-maker aims for reproduction, not just growth in an individual. When Jesus trained his disciples, he
prepared them to continue the mission after him. He did not want dependent followers. He wanted sent disciples

who could walk in his ways.

So when you are discipling someone, ask yourself a quiet question: Will they be able to guide someone else one
day in the same direction, with similar love and truth? Are they learning how to pray, how to read Scripture, how

to serve, how to correct, how to handle conflict, how to share the gospel without manipulation?

This is not about building clones of your personality. It is about teaching people to follow Jesus so their future

discipleship looks like his pattern, not like your preferences.

In practical terms, that might mean involving the disciple in parts of ministry early and gradually. It might mean
coaching them through leading a prayer time, helping them craft a compassionate conversation plan, or giving
them supervised chances to teach. Then you debrief and correct. That is how apprenticeship becomes

multiplication.

Where to begin if you feel behind

If you have been trying to disciple without seeing much fruit, you might feel discouraged. You might wonder

whether you are missing something important.

Start smaller than you think. Begin with one person and one regular rhythm. Choose something you can do
consistently, even when life is busy. Consistency beats intensity. A disciple is formed by repeated exposure to

Jesus’ way of life, not by occasional bursts of spiritual adrenaline.

Pick one obedient step to teach and practice. Then take time to debrief. Let truth meet life. Let love correct. Let

patience endure.

Discipleship like Jesus is not a talent. It is a commitment. It is a willingness to stay close to people as God works,

and to trust that the same Lord who called disciples in the first place still forms hearts today.

You do not have to invent a brand-new method. You just have to imitate Jesus with the faithfulness you have, the

time you actually possess, and the honesty you can offer.



And if you do, you will likely see something quiet but real: people begin to follow him, not merely agree with ideas
about him. They start to become apprentices in the Kingdom, and eventually they learn how to make disciples of

their own.



