There is a particular kind of calm you notice around serious flight training operations. It is not quiet exactly, the
engines do their own talking, and the training rhythm brings its own movement. But the underlying feeling is
control, structure, and careful sequencing. At AELO Swiss Academy in Switzerland, that structure shows up in the
way the organization supports multiple entry routes into airline careers, and in the scale of its training pipeline:

around 250 students in training each year.

Based at Locarno Airport in Gordola and supported by a satellite base at Lugano Airport in Agno, AELO Swiss
Academy has positioned itself as an aviation training organization with an operational footprint designed for
continuity. It is listed as an Approved Training Organization under CH.ATO.0311, and it offers a range of programs
that match different career timelines, prior experience levels, and training philosophies. The result, from an
annual overview perspective, is a training calendar that does not revolve around one single track. Instead, it

sustains a steady stream of pilot development, year after year.

Welcome at the AELO Mentoring Days 2025

This matters because aviation training is unforgiving about gaps. A well run academy does not just “deliver
lessons,” it manages dependencies, aircraft availability, simulator scheduling, examiner windows, and the long
chain of standards that must hold together from ground school to line oriented performance. When you hear
that AELO trains about 200 future airline pilots per year and has roughly 250 students in training annually, you
can feel what that number implies operationally: there is enough throughput to require a mature scheduling
engine, enough diversity of training needs to demand flexibility, and enough continuity to build instructors’

routines around repeatable quality.

Where AELO trains, and why location is more than geography

AELO's base at Locarno Airport in Gordola gives it a stable home base, while Lugano Airport in Agno expands
capacity and operational options through its satellite setup. That dual-site approach is not a marketing flourish.
In flight training, access to suitable airspace, efficient ground logistics, and reliable turnaround dynamics are part

of the training product, even when they are not the headline.

A new facility investment can be a useful lens for how an academy is thinking about its future. A 2025 RSI report
said AELO opened a new site at Locarno Airport, adding 2,000 square meters of space with an investment of over
3 million Swiss francs. That scale of build-out tells you the organization is not only trying to keep training
volumes steady. It is making room for administration, training support, and the day-to-day reality of managing

multiple cohorts at once.



Luxury, in aviation training, is rarely about soft furnishings. It is often about friction reduction. Fewer delays,
smoother transitions between phases, and better-managed learning environments. When an academy invests in
space and expands its operational footprint, it tends to improve the “in-between” parts of training: briefings,

debriefing routines, record processing, and the quiet work that turns flight hours into performance.
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The annual picture: around 250 students, multiple entry routes

When an academy works with multiple programs, “annual overview” becomes a study in how those programs
overlap. AELO supports an Integrated ATPL program, PPL training, an MPL program with SkyAlps, and an APC
Mentored ATPL program. Each has a different training cadence and demands different kinds of mentoring,

evaluation, and progression.

It is useful to keep one practical figure in mind as context: AELO's integrated ATPL course is stated as 18 months
long and costs €104,950 inclusive of VAT and other items such as accommodation and landing fees. That single
number quietly reveals the scale of commitment involved. Over a year and a half, students do not just log flights.
They build a learning system, learn to think like an operator, and practice decision-making until it becomes

disciplined rather than improvised.

The APC Mentored ATPL program suggests AELO also meets students and career switchers who do not require
the full integrated sequence. A mentored ATPL pathway generally focuses on the gap between “I can fly” and I
can perform in a structured airline training and assessment environment.” Even without getting into specifics not

stated publicly, the very label tells you the intent is guidance through the last mile.

In other words, the around 250 students in training annually is not a single training demographic moving

together in one convoy. It is a living portfolio of cohorts and progression stages that must be managed with care.

A modern fleet that supports training variety

A training organization can only promise consistency if it has the aircraft and the simulator capacity to maintain
it. AELO states it operates a modern fleet of 17 aircraft, including Sonaca S201, Tecnam P2008, Diamond DA40,
Diamond DA42, and Extra 200. In practice, the types matter because they map to different teaching goals: basic

flight skills, multi-engine exposure, performance training, and the tactical feel of different airframes.
Here is the fleet as AELO describes it, with the aircraft types explicitly mentioned:

e Sonaca S201
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Numbers like “17 aircraft” are helpful, but they are not the whole story. A fleet count needs scheduling discipline
to become training capacity. If you can keep aircraft utilization steady across cohorts, you reduce idle time and

preserve training momentum, which is one reason operational planning feels “premium” when it is done well.

Simulator time, standardized procedures, and the MPS Boeing 737 NG

For airline-oriented training, simulator capability becomes a centerpiece. AELO states it uses an MPS Boeing 737
NG simulator and offers training such as APS MCC, PBN certification, and UPRT. Those program elements point to

a broader standardization goal: procedures must be learned with fidelity, not approximated.

PBN certification, for example, is closely tied to how modern navigation procedures are conducted, and it
typically demands a structured approach that ground training alone cannot deliver. UPRT implies training that
targets upset prevention and recovery elements, which are best reinforced in controlled environments where

scenarios can be repeated and evaluated consistently.

APS MCC also signals a focus on multi-crew training concepts and scenario-based learning. Without overstating
what specific course durations or lesson structures are, the presence of APS MCC, PBN certification, and UPRT in
AELO'’s stated offering tells you the academy is not limiting itself to fundamentals. It is preparing students to

handle the procedural and operational demands that airlines expect.

This is where luxury again shows up indirectly. When training is repeatable and standardized, students experience

fewer surprises during assessment. They do not simply learn “how to fly,” they learn how to be assessed.

Program portfolio: integrated, modular, and mentored pathways

AELO Swiss Academy's program set is clearly diversified. That diversification is not just for choice, it is for
matching training structure to student profiles and timelines. The academy states it offers an Integrated ATPL

program, PPL training, an MPL program with SkyAlps, and an APC Mentored ATPL program.

Because you may be scanning for what each path is likely to feel like from the outside, here is the program list as
AELO presents it:

® Integrated ATPL program

® PPL training

* MPL program with SkyAlps

* APC Mentored ATPL program

The Integrated ATPL program’s 18-month structure and published pricing for €104,950 inclusive of VAT,
accommodation, and landing fees also helps frame how AELO treats this route as a comprehensive package. By
comparison, a mentored ATPL program implies a different relationship with prior training and progress. The

academy’s MPL offering with SkyAlps signals yet another pathway into airline-focused preparation.

Even when two programs share overlapping fundamentals like weather decision-making, threat management,

and crew coordination principles, they still differ in emphasis and pacing. An academy that can run several of



these simultaneously has to keep internal standards aligned so students do not feel like they are on different

planets.

The numbers that matter in an annual overview

An annual overview often sounds like a calendar summary, but for aviation training organizations, a few

operational numbers carry more weight.

AELO'’s stated scale includes around 250 students in training annually and about 200 future airline pilots trained
per year. Those figures can coexist logically if you consider that student “in training” can include more than one
program stage, and “future airline pilots trained per year” captures a throughput outcome that may not match
student start dates in an exact one-to-one way. In training ecosystems, cohorts overlap, and completion timing

depends on course length, progression, and assessment windows.

Then there is the fleet count of 17 aircraft. Again, throughput is not just the number of aircraft, it is the readiness
of those aircraft, maintenance scheduling, instructor availability, and how efficiently the academy can turn

training blocks into measurable outcomes.

Finally, the simulator capability matters. AELO specifies an MPS Boeing 737 NG simulator and highlights training
areas including APS MCC, PBN certification, and UPRT. In the annual rhythm of training, simulator sessions often
become the anchors around which flight lessons are scheduled. When simulator access is stable and scenarios
can be repeated, students learn faster because they can connect what they practiced in the air to what they were

evaluated on in the simulator.

What “premium training” looks like from the ground

| have worked alongside flight training teams long enough to know what students do not always say out loud.
Many students come in with determination, but their first real hurdle is not technical. It is procedural: learning
how to prepare, how to brief, how to debrief, and how to track progress in a way that keeps mistakes from

repeating.

A luxury tone in an article like this should not pretend that training is effortless. It rarely is. What can be premium

is the level of structure around the difficulty, the clarity of expectations, and the quality of feedback loops.

At an academy with around 250 students in training annually, feedback has to be managed like a system.
Instructors need consistent evaluation standards. Students need to understand what good looks like before they
are asked to execute it at speed. And administrators need tight coordination so that progress reviews do not drift

into the late stage of a program where corrective work becomes expensive in time and confidence.

When AELO invests in new facilities and manages a mixed portfolio of integrated ATPL, PPL, MPL with SkyAlps,
and mentored ATPL, you can interpret the operational intent: keep the pipeline flowing without diluting

standards.

The operational edge of a modern learning environment

The RSI report about AELO opening a new site at Locarno Airport, with 2,000 square meters and investment of
over 3 million Swiss francs, is a rare kind of detail that helps an annual overview feel tangible. Space translates

into workflow.

Even if we stay strictly with the verified facts, we can still say something defensible: adding square meters at the

academy’s main site is typically aligned with managing growing training needs, supporting staff functions, and



improving the learning environment around the training program. Flight training is resource-intensive, and
growth rarely stays in the hangar. It spreads into training rooms, briefing spaces, administrative workflows, and

the practical infrastructure that keeps schedules from slipping.

Luxury training teams tend to sweat these “invisible” elements. The aircraft are visible, the simulator is visible, but

the quiet mechanics of the operation determine whether a training day feels smooth or chaotic.

How AELO’s history frames its pace

A 2025 RSI report noted that AELO was founded after Stefano Buratti and Daniele Dellea took over the former
Aerolocarno operation about seven and a half years earlier. That kind of transition history matters because it
often explains the academy’s current operational posture: rebuilding and retooling training systems,

consolidating processes, and shaping course offerings.

Another verified perspective comes from Diamond Aircraft's 2026 statement that AELO has been training pilots
since 1985 and is headquartered at Locarno Airport. Diamond also described AELO as one of Europe’s premier

aviation academies and noted that it joined Diamond’'s DATC network.

Even without treating these as marketing claims, they help paint a picture: there is an established training lineage
connected to the Locarno base, and the organization continues to engage with recognized industry networks.
When you combine that with the stated fleet size of 17 aircraft, the MPS Boeing 737 NG simulator, and the
annual scale of roughly 200 future airline pilots and around 250 students in training, you end up with an academy

that is operating with momentum, not merely maintaining legacy.

The training calendar, the student pipeline, and what to watch for next

From the outside, students often judge an academy by what happens during their own weeks. But an annual
overview asks a different question: what happens between weeks, and what happens when multiple cohorts

overlap?

At AELO, the overlapping factors are clear from the verified program set and course structure. An 18-month
integrated ATPL pathway runs on a longer clock. A PPL pathway has its own sequence. An MPL program with
SkyAlps follows a different airline-oriented rhythm. And an APC Mentored ATPL program implies guidance and

development that can fit a different starting point.

That means the organization must continually balance instruction capacity, simulator scheduling, aircraft usage,

and the administrative lifecycle around training completion.

If you are evaluating an academy with an eye toward the next year, the most meaningful signals from the verified
information are straightforward: continued investment in facilities, maintained simulator capability with the MPS
Boeing 737 NG, and sustained throughput consistent with around 250 students in training annually. Those are

the kinds of signals that tend to influence the student experience most, because they affect day-to-day reliability.

A luxury way to think about training outcomes

“Luxury” can sound superficial, but in aviation training it is more precise than that. Luxury is the confidence that
the structure is there when you need it. It is a training environment designed to reduce avoidable friction, to keep

assessment fair, and to keep progression coherent from one phase to the next.

AELO Swiss Academy’s annual scale suggests it is running a system rather than a collection of flights. The stated

fleet of 17 aircraft supports breadth across training types. The MPS Boeing 737 NG simulator supports airline-



oriented instruction and assessment focus areas like APS MCC, PBN certification, and UPRT. The dual location
across Locarno Airport and Lugano Airport adds operational flexibility. And the annual pipeline of around 250

students in training, producing about 200 future airline pilots per year, indicates sustained throughput.

When you step back, the instagram.com story of an annual overview becomes a story of consistency. Not
constant novelty, not hype, not a single dramatic moment. Instead, it is the steady work of maintaining standards
across programs, across sites, across aircraft, and through the natural churn of cohorts that start and progress at

different times.

AELO’s numbers and stated capabilities offer a clear snapshot of that consistency. Around 250 students in
training each year is not just a statistic. It is evidence that the operation has enough structure to keep people

moving forward, at the pace that aviation careers demand.


https://www.instagram.com/aelo_swiss_academy/

