
What to Expect From a Roof Inspection for
Insurance Purposes

Understanding the Role of a Roof Inspection in Your Insurance Claim
When your roof sustains damage from a storm or simply shows signs of age, the path to
getting your insurance claim approved often starts with a thorough roof inspection. This
process is not just about spotting a few missing shingles. It involves a detailed assessment of
the roof's condition, the extent of any damage, and the likely cause. For homeowners in
Northern Florida, where storms and high winds are common, understanding what happens
during this inspection can make a significant difference in the outcome of a claim.

The insurance company will send an adjuster, or you may hire a roofing professional to conduct
a pre-inspection before the adjuster arrives. This initial step helps you document the damage
and understand what the adjuster will be looking for. A good roof inspection for insurance
purposes goes beyond a simple visual check. It looks at the overall health of the roof system,
including the flashing, the underlayment, and the structure itself.

What an Insurance Roof Inspection Covers
A standard roof inspection for insurance purposes follows a specific checklist. The goal is to
find clear evidence of damage and determine whether it was caused by a covered event, like a
storm, or by normal wear and tear. Wear and tear is generally not covered by insurance, so the
inspection must distinguish between the two.

Here are the key areas an inspector will examine:



Missing or damaged shingles - These are often the first sign of wind or hail damage.
The inspector will note how many are missing and whether the exposure could have
led to interior leaks.

Granule loss - On asphalt shingles, granules protect the roof from UV rays. Significant
granule loss can indicate aging, but it can also result from hail impact. The inspector
will assess the pattern and extent of the loss.

Cracked flashing - Flashing around chimneys, vents, and roof valleys is a common
point of failure. Cracks can occur from thermal cycling or from storm debris. The
inspector will look for separation and water entry points.

Signs of previous repairs - If the roof has been patched before, the quality and
coverage of those repairs will be evaluated. Poorly done repairs can void coverage for
certain types of damage.

Interior evidence - The inspector will also check the attic and ceiling for water stains,
mold, or rot. This helps connect the exterior damage to actual interior water intrusion.

For a more thorough evaluation, the inspector might use tools like a moisture meter or an
infrared moisture scan. These tools can detect hidden moisture trapped under the roof surface,
which is not visible from the ground. An infrared moisture scan is especially useful after a



storm, as it can reveal areas where water has soaked into the insulation or decking without yet
showing on the ceiling.

Common Challenges in Insurance Roof Inspections
One of the most frequent challenges during an insurance roof inspection is determining the
age of the damage. If a leak has been ongoing for months, the insurance company may argue
that it is due to lack of maintenance rather than a sudden storm event. This is why
documenting the date and cause of damage is critical. Photographs taken right after the storm,
along with a written log of when the leak first appeared, can help establish a timeline.

Another challenge is distinguishing between storm damage and pre-existing wear and tear. For
example, a roof that has significant granule loss may look worn out, but if the granules were
dislodged by hail, the damage is storm-related. The inspector will look for round impact marks
on the shingles to differentiate hail damage from normal aging. Similarly, cracked flashing
might be caused by wind-driven debris or by the natural expansion and contraction of materials
over time. The inspector's judgment in these cases can make or break a claim.

In Northern Florida, ice dam inspections are less common but still relevant during colder
snaps. An ice dam forms when snow melts on a warmer part of the roof and refreezes at the
eaves, creating a barrier that traps water. The water then backs up under the shingles and leaks
into the home. An inspector will look for the telltale signs of ice dam damage, such as water
stains near the eaves and damaged gutters. This type of damage is often covered by
insurance, but it requires a specific inspection to document the cause.

Understanding the nuances of an insurance roof inspection can help you prepare. When you
know what the inspector is looking for, you can gather the right evidence and present your case
more clearly. This is especially important in the middle of a claim process, when emotions are
high and the timeline is tight. A well-prepared homeowner can often avoid delays and disputes
by having their own inspection report ready before the adjuster arrives.

How to Prepare for the Inspection
Preparation starts long before the inspector shows up. As soon as you notice damage, take
steps to protect your property from further harm. This might mean tarping a leaking area or
boarding up a broken window. Insurance policies generally require you to take reasonable
steps to prevent additional damage, so document what you did and keep receipts for any
materials you bought.
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Next, gather all relevant documents. This includes your insurance policy, any previous
inspection reports, and photos of the roof before the damage occurred. If you have a record of
recent roof maintenance, such as cleaning gutters or replacing a few shingles, include that as
well. This shows the insurance company that you have been taking care of the roof and that
the damage is likely from a covered event.

On the day of the inspection, be present if possible. Walk around with the inspector and point
out areas of concern. Ask questions about what they are seeing and why it matters. A good
inspector will explain their findings and may offer advice on next steps. Keep in mind that the
inspector works for the insurance company, so their primary goal is to assess the claim
accurately. Having your own independent inspection can provide a second opinion if you
disagree with the adjuster's findings.

One practical test that an inspector might perform is a bucket test. This involves running water
over a suspect area of the roof while someone watches for leaks inside the attic. The bucket
test can confirm whether a specific spot is leaking and help pinpoint the exact entry point. It is
a straightforward method but requires coordination between the person on the roof and the
person inside the home.

What to Do If the Claim Is Denied



If the insurance company denies your claim based on the inspection report, you have options.
First, review the denial letter carefully. It should state the specific reasons for the denial, such
as the damage being caused by wear and tear or a lack of maintenance. Compare those
reasons with your own documentation and the findings from your independent inspection.

You can request a reinspection from the insurance company, especially if you have new
evidence. Sometimes a second set of eyes sees something the first inspector missed. You
might also hire a public adjuster who works for you rather than the insurance company. A
public adjuster can re-inspect the roof, prepare a detailed report, and negotiate with the
insurance company on your behalf.

In some cases, a denied claim can be appealed. The appeal process varies by insurer, but it
generally involves submitting additional documentation and possibly a written statement
explaining why you believe the damage should be covered. Having a professional roofer's
report that includes a storm damage roof assessment can strengthen your appeal significantly.

Final Thoughts on Navigating the Claims Process
Navigating an insurance claim for roof damage can feel overwhelming, but a clear
understanding of the inspection process puts you in a stronger position. The key is to be
proactive: document the damage, prepare for the inspection, and know what the inspector is
looking for. Remember that an insurance roof inspection is not just a formality; it is a detailed
evaluation that can determine whether your claim is paid or denied. By taking the time to



understand the process and gather the right evidence, you give yourself the best chance of a
fair outcome.

Whether you are dealing with a minor leak or a major storm event, the principles remain the
same. Know your roof, know your policy, and be ready to advocate for yourself. In the end, a
little preparation can save you time, money, and frustration.


