Ask five neighbors what they paid for a fence and you will hear five different numbers, all delivered with the same
shrug. Fencing looks simple from the street: posts, rails, pickets, maybe a gate. The bill tells another story. After
building and troubleshooting fences across backyards, farms, and city lots for years, | have learned where the
money goes and how to keep it from leaking. If you are comparing quotes from a Fencing Contractor or

shopping materials for a DIY weekend, this is the map you wish you had before the first hole gets dug.

The myth of price per foot

Homeowners love a clean figure. How much per linear foot? Fence Contractors get that question every day, and a
responsible answer usually begins with ranges. You may hear installed prices like 18 to 30 dollars per foot for
chain link, 28 to 55 for pressure-treated wood privacy, 45 to 70 for vinyl, 55 to 85 for ornamental aluminum, and
70 to 120 for ornamental steel. Decorative cedar upgrades, complex layouts, and heavy gates climb from there.
These are fair ballparks in many regions, but they hide the variables that turn a 5,000 dollar plan into a 9,500

dollar invoice.

Think of price per foot as a shorthand that works best on flat, open rectangles with one gate and no surprises.
Real yards are not rectangles. They have trees, slopes, drainage swales, buried lines, a shed that is two inches over
the property line, and a dog that digs faster than your cousin’s auger. A good Fence Installer looks at all that

before quoting, because those details are the cost drivers.

Where the money actually goes

If you want to predict costs the way a Fencing Contractor does, group the project into five buckets and assign
weight to each.

* Materials: posts, rails, pickets or panels, mesh, caps, fasteners, concrete, stain or paint, gate hardware

® Labor: layout, digging or coring, setting posts, assembly, cleanup, mobilization

e Site factors: soil, grade, access, obstacles, utilities, drainage, roots, rock

* Extras: gates, automation, retainers, custom fabrications, demolition and hauling, permits and inspections

® Risk and overhead: warranty support, insurance, bonding where required, shop time, delivery fees, fuel, and

crew management

A Fence builder who can explain your job through these buckets is already saving you money. It shows they are

planning instead of guessing.

Material choices and their price bands
Material picks are not just style, they lock in labor methods and long-term costs.

Wood, pressure-treated pine and cedar being the common choices, still leads the market for privacy. Material
cost for a six foot privacy run in treated pine often lands around 12 to 20 dollars per foot for components.
Installed, you will see 28 to 55 dollars per foot depending on region and finish quality. Cedar adds 30 to 60
percent material cost but can take stain more evenly and resists warping better if it is properly dried. Screws cost

more than nails but hold better under wind and seasonal movement.

Vinyl panels sell on the promise of low maintenance. Materials can run 25 to 40 dollars per foot for decent

profiles, thicker wall sections cost more, and you feel that in gates where sag control matters. Installed, it is



commonly 45 to 70 dollars per foot. Vinyl is sensitive to temperature during install. In cold weather, panels can
shatter under impact. A seasoned Fencing Installer warms the workflow, uses the right cement cures, and leaves

proper expansion gaps.

Ornamental aluminum provides a clean, powder-coated look without the rust headaches of steel. Materials
typically run 30 to 50 dollars per foot in residential grades. Installed, 55 to 85 per foot is normal. The post setting
must be precise because panels step in fixed increments, which can add crew time on uneven grades. Good
Fence builders carry rackable panels that angle to match slopes, which protects the look and avoids toe gaps if

you have a small dog.

Ornamental steel and wrought options bring premium strength and presence. Materials sit 45 to 80 dollars per
foot for common steel systems and go much higher with custom ironwork. Installed costs from 70 to 120 per
foot reflect both weight and finish care. Powder coat and galvanization quality determine life span near coastal

air or road salt.

Chain link carries the workhorse label. It is not fancy, but it is durable, fast to install, and highly practical for large
perimeters. Expect 8 to 15 dollars per foot in materials for four to six foot residential grades, plus tension
hardware and terminal posts. Installed, 18 to 30 dollars per foot is a strong guide. Vinyl-coated mesh, privacy

slats, or security toppings nudge the cost upward.

Agricultural and ranch rail, split rail or three-rail systems, run lower in materials but need more attention to posts
and bracing at corners and gates. Materials for ranch rail often land 8 to 18 dollars per foot, installed 18 to 35,

with wide ranges based on acreage and access.

Composite and hybrid systems, recycled content boards in aluminum frames for example, bring wood-like looks
with vinyl-level upkeep. Expect 45 to 80 dollars per foot installed, often pushed higher by proprietary hardware

and longer lead times.

These bands flex with steel prices, fuel, and regional wages. Ask a local Fence Contractor for a current snapshot. A
reputable shop will show supplier quotes to justify a spike instead of hiding behind vague talk.

Height, style, and layout complexity

Every extra foot of height increases wind load and material use. A six foot privacy fence needs heavier posts and
deeper holes than a four foot picket run, not just longer pickets. Decorative top details, lattice screens, alternating
board styles, and picture-frame trim elevate the look and the time on site. Curves are beautiful and slow. Acute
angles absorb crew hours because rails need to meet cleanly without sloppy gaps. A 120 foot rectangle with one
gate and no corners is the easiest day a Fence Installer has. Add jogs around landscaping beds, then include two
inside corners and a double gate across a driveway, and you have doubled the layout time before a single panel

goes up.

Soil and grade: concrete, depth, and frost

Posts do not fail in the brochure, they fail in the backyard when the wind and freeze find the weak point. A
Fencing Builder who has worked local winters knows frost depth and windy side exposures. In northern zones, 36
inches is a common frost line, but check your code. Posts need to set below that in concrete or alternative
footings designed for heave resistance. In sandy or loamy soils, wider bells at the bottom of the hole stop uplift.
In clay, drainage stone under the post stops water from sitting against wood and swelling to crack concrete. In
rock, you may need coring, which is a different tool, a different crew time, and a different line item.



Steep grades change module math. On a slope, stepping panels leaves triangular gaps at the bottom. Racking
rails to follow the slope cleans the look if the system allows it. Both require thought at each post. One client had
a 60 foot run with a 28 inch drop, a dog that tunneled for sport, and a HOA that hated gaps. We used a rackable
aluminum system, added a buried dig guard apron of welded wire, and poured alternating deep footings on the
tension side. That solved escape and preserved the line, but it added three extra bags of concrete and an extra

half day in labor. Small terrain notes, real money in practice.

Access, mobilization, and the unseen logistics

Good crews can dig and set a hundred feet of chain link posts in a clear lot before lunch. That number dies when
your only access is a 36 inch gate and the bobcat stays on the trailer. Tight access means hand digging, or slim
augers if roots and utilities allow. Urban sites with limited storage force daily material drops, which add delivery
fees. Some municipalities require right-of-way protection or sidewalk permits for staging, which costs both
money and time. If your fence runs along a wetland or crosses a drainage easement, add erosion control and

inspections to your schedule.

Gates are little projects of their own

A single three foot walk gate in wood adds somewhere between 250 and 600 dollars in most installs. A six foot
double swing for a vehicle crosses 750 to 1,800 in common ranges, depending on material, frame stiffness, and
latch quality. Driveway gates with steel frames and automation run well over 3,000, and that is before trenching
for power, running conduit, and adding posts that can handle the torque of openers. Many budget shocks start
at the gate. A cheap, under-braced gate sags within months, and the fix is not free. An experienced Fencing
Installer will spec a steel or aluminum frame inside a wood gate slab or use heavy diagonal bracing to hold the

swing square. On vinyl, welded or bolted internal frames keep hinges from ripping out.

Permits, surveys, and the neighbor line

Not every town requires a permit for a fence, but many do. Fees range from 25 dollars to a few hundred,
inspections add days, and height rules near sidewalks or corners are enforced. Pool barriers are a special case. If
your fence encloses a pool, count on self-closing gates, specific latch heights, and non-climbable designs. Do not
rely on a casual promise from a Fence Contractor here. Ask them to cite the code section for pool enclosures in

your municipality. If they cannot, pick a different contractor.

A property survey is a cheap insurance policy. A licensed survey can cost a few hundred dollars for a typical lot.
Setting on the neighbor's side burns far more in money and goodwill. If the existing fence wanders, do not
assume it marks the true line. | have mediated more than one argument where a fence line migrated six inches

each decade as replacements chased an old post, and both parties swore they owned a strip they never did.

Removal, disposal, and the mess no one photographs

Tear-outs create hidden costs. Old concrete on wood posts can be stubborn, and rotten posts snap at ground
level. Removing a hundred-foot run of old privacy fence, hauling to a transfer station, and paying disposal fees
adds both labor and dump charges that vary by region. Pressure-treated lumber has specific disposal rules in
some areas. Chain link with privacy slats takes time to strip and roll. If poison ivy has climbed an old fence, add

hazard pay and more PPE. Plan that honest mess, and you will not curse the invoice when it shows up.
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Breaking down real numbers: four typical projects

Averages are gray. Examples paint in color. These scenarios are pulled from jobs | have bid and built, adjusted for

round numbers so you can follow the math.

Small city lot, 120 feet of six foot treated-pine privacy with one four foot walk gate. Flat yard, good access, clay

soil, permit required.

* Materials: posts, rails, pickets, fasteners, concrete, gate hardware, stain not included. At 18 dollars per foot,

call it 2,160 plus 350 for the gate package.

® labor: two installers for two days, 32 crew hours total with layout, digging, setting, and cleanup. At an

internal burdened cost of 60 dollars per hour, 1,920.
® Permit and inspection: 120.

* Mobilization and overhead: 300. Estimated total: about 4,850. Add staining at 1.50 to 2.50 per foot if you

want it sealed, typically scheduled after wood dries for a few weeks.

Suburban corner lot, 200 feet of black vinyl-coated chain link at four feet high with two walk gates. Gentle slope,

utilities marked, one access through a side yard.
* Materials: mesh, top rail, line posts, terminal posts, fittings, tension wire. At 12 dollars per foot for coated
mesh and hardware, 2,400. Gates and hardware, 500.
® Labor: three-person crew, two days, 48 hours. At 60 per hour burdened, 2,880.
® Concrete bags and gravel: 400.
* Disposal: none, no tear-out.

® OQOverhead and contingency: 400. Estimated total: roughly 6,580.



Decorative backyard upgrade, 80 feet of four foot ornamental aluminum with a fancy arched gate, following a

moderate slope to keep a toy poodle inside. HOA approval needed.

* Materials: panels and posts at 42 dollars per foot, 3,360. Custom arched gate and latch package, 650.
® labor: two installers for a day and a half, 24 hours. At 65 per hour, 1,560 due to finicky layout.
® Permits/HOA submittal assistance: 150.

® Qverhead: 250. Estimated total: about 5,970.

Acreage perimeter start, 300 feet of three-rail ranch style in treated pine, two drive gates six feet each, significant

undulation in grade, rocky soil in places.

® Materials: rails and posts at 14 dollars per foot, 4,200. Gates and heavy hinge sets, 900.

® labor: three-person crew, three days, 72 hours. At 60 per hour, 4,320. Additional auger teeth and rock coring

time add 300 in consumables.
® Concrete: 700.
* Equipment and access matting in soft areas: 350.

e Qverhead: 500. Estimated total: about 11,270.

Notice what moved the needle. Gates matter. Soil matters. Slope adds hours. Vinyl-coat upgrades add both

materials and labor due to thicker fittings. None of this is mysterious once you know the levers.

The cost you do not feel until year three

A fence is not just a purchase, it is a maintenance schedule. Wood looks warm and forgiving, but it wants care.
Expect to clean and stain or seal every two to three years in harsh sun or wet climates. Budget 1.50 to 3.00 dollars
per foot for maintenance when hiring it out, or buy a sprayer and a free weekend. Plan on replacing a handful of
pickets each decade as they split or warp. Fasteners matter. Galvanized screws perform, but coastal air wants

stainless steel.

Vinyl asks for a wash, not a stain. Mold and algae collect on shaded runs. A soap mix or a light bleach solution
with a soft brush often fixes it. Poorly made vinyl chalks and becomes brittle. Buy from a line that publishes wall
thickness and UV inhibitors. Gates in vinyl should not rely on the vinyl alone to hold their square. Internal steel or

aluminum frames are worth every penny.

Ornamental aluminum with a quality powder coat will last decades with minimal care. Inspect screws and
brackets yearly. Replace missing caps so water does not settle inside posts and cause freeze damage in cold
climates. Steel needs stricter care where snowplows spray salt. A rust nick left alone becomes a blister that eats

paint and pride. Touch-up kits exist, and prompt use makes a difference.

Chain link holds up to dogs, kids, and sports balls. Top rail keeps its line under occasional abuse, but bent line
posts at corners or gates should be braced correctly from the start. Privacy slats fade over time, and only a full

replacement revives the uniform look.

DIY vs hiring Fence Installers: what changes the math

Plenty of homeowners build their own fences and enjoy it. If you are handy, have a helper, and can lift eighty
pound concrete bags safely, you can save a meaningful chunk. Materials for a 120 foot treated privacy run might
cost 2,500 to 3,000. A two-person team with basic tools and a rented auger can finish in a weekend if the soil is

friendly and the layout is simple. You still need to plan utility locates, a survey or at least strong line verification,



and be ready for hardpan or roots that chew up bits. Unexpected rock turns a rental auger into a fence ornament

and your timeline into a long week.

Professional Fence Installers bring speed, consistency, and fewer callbacks. A three-person crew that builds fences
every day reads a site quickly, sets posts plumb and to string the first time, and pulls pickets at clean spacing
without fuss. That speed not only saves you calendar days, it reduces the chance of overnight rain turning open
holes into slurry. Fence Contractors also carry insurance. If a line gets hit after a utility mark because of a
mismatch in depth, or if a fallen post dents a neighbor’'s AC unit in a wind gust, you want coverage. Legitimate
Fencing Builders pay workers’ compensation, own serviceable trucks, sharpen or replace bits, and answer when

you call three years later about a gate latch. That overhead is not fluff, it is the cost of being there tomorrow.

How to shop smart and compare bids that are not apples to oranges

* Ask each Fence Contractor to state the post size, wall thickness or material grade, and footing dimensions in
inches and depth, not just “set in concrete”

* Require line-item pricing for gates, including frame type, hinge and latch models, and any automation gear
® Confirm the number of concrete bags or yardage assumed, and how rock or roots are billed if encountered
* Request proof of insurance, a sample contract with payment schedule, and written warranty terms

e Verify who handles permits, utility locates, and HOA submittals, and how delays are managed if approvals

drag

These five points flush out sloppy quotes fast. A Fencing Installer who resists detail is often planning to make it

up on change orders or material downgrades.

Timing and seasonal strategy

The fence industry runs hot in spring and early summer. Lead times stretch to four to eight weeks. Prices rise
when suppliers raise http://outstandingfencing.wikidot.com/ them in April and May. Fall can be kinder. Crews
want to fill calendars before winter, and you may see more competitive labor rates. In freezing zones, setting
posts in deep winter is possible with the right mix and techniques, but you will need to accept weather windows.
Vinyl in sub-freezing air becomes brittle under impact, so ask your installer how they protect panels during cold
sets. Wood can be installed in cold weather, but staining waits for fair temperatures. If you plan a pool, lock your
fence contractor early. Pool code fences are the last mile to your final inspection, and delays there push swim

season into late summer.

Red flags and edge cases you should not ignore

Setbacks: many towns require fences to sit a certain distance from sidewalks or roads. Corner lots often have

visibility triangles, no tall fences near driveways or intersections.

Retaining walls: if your fence sits near a wall, code may treat it like a guardrail with stricter height and design

rules. Posts too close to a wall can undermine the wall’s integrity if the footings cut into the backfill zone.

Drainage: backyards with swales or French drains need fences that allow water to move. Solid privacy panels
down to grade across a swale become dams. Use kick-boards with weep gaps, or step the fence to leave flow

channels.

Utilities: a locate ticket marks public lines. Private lines, sprinkler runs, and low-voltage wiring for landscape lights

are on you. | have sliced invisible sprinkler lines more times than | care to admit, and repairs eat hours.


http://outstandingfencing.wikidot.com/

Property disputes: if a neighbor is prickly about lines, pause and hire a surveyor. It costs less than a lawsuit and

saves friendships you might need when a storm drops an oak on both yards.

What a strong contract with a Fencing Contractor should say

A clean contract makes for clean work. Materials must be specified by type, dimension, and brand when practical.
Work scope should list footage, height, number and type of gates, post depth, and any stain or finish work.
Payment schedules that ask for 10 to 30 percent to cover materials, then progress draws tied to milestones, are
common. Be careful with large deposits without receipts or material drop-offs. Change orders should be written,
priced before work proceeds, and signed by both sides. A one-year workmanship warranty is standard in many
regions. Strong Fencing Builders back their gates for longer because they see where problems start. Ask what is
excluded. Soil conditions, rock, hidden utilities, and HOA delays often sit on that list. If something sounds

one-sided, talk it through.

Why some quotes come in suspiciously low

Every market has a contractor who is 20 percent under everyone else. Sometimes they are new and hungry, and
they will do fine work to build reputation. More often the low price means they are using thinner posts, smaller
footings, bargain fasteners, or day labor without insurance. On vinyl and aluminum, low bids often mask
off-brand panels with weak coatings. On wood, it means wet pickets that will shrink half an inch and open gaps
you did not see on day one. Another trick is excluding gates from the footage price, then adding them back at
painful margins. If you are tempted by the lowest number, run it back through the five buckets. Where did they

magically find the savings?

When it pays to spend a little more

Spend on posts and gates first. A stout post, set deep and true, makes the rest of the fence easy to keep aligned
and quiet in the wind. A rigid gate frame with good hinges and latches saves years of annoyance. Spend on
coatings in salty or sunny regions. Spend on layout when you are dealing with slopes, curves, and tight HOA
rules. Save on ornament where it does not matter to you, or on fancy tops in back corners no one sees. Save on

staining if you plan to do it yourself with a sprayer and a day of podcasts.

The contractor’s perspective: a short story about a long day

We once bid a 150 foot vinyl privacy fence behind a townhouse row. Access was a narrow alley, and the only
staging was a tiny parking pad. The client had three quotes, ours in the middle. We won because we showed how
we would break down deliveries into two runs, and we included a detail the others missed. The alley sloped
gently into a drainage basin. Solid panels, if set to the ground, would block runoff during summer storms and
flood the last unit's patio. We planned a stepped bottom with gravel trenches at low points and a small dig guard
to keep the client’s dachshund from slipping under. The day we set posts, a surprise was waiting. The developer
had buried construction debris, brick and rebar, along the basin line. Our auger bounced like a drumstick. We
switched to coring, burned through two bits, called the client, priced the rock condition according to the
contract, and pushed a second day. The job still finished clean. The neighbors were happy. The client later told us
the low bidder tried to charge them double with no paperwork when they hit the rock. This is the job in a

nutshell. Anyone can say “50 dollars a foot.” The real work happens when the ground fights back.

Hiring the right pro



There are plenty of skilled Fence builders, from one-crew specialists who manage every detail to larger Fencing
Contractors running multiple teams across a county. Fencing Installers with strong reputations tend to share
traits. They walk your line, put a tape on changes in grade, talk utilities and drainage without prompting, and
hand you a quote that reads like a plan, not a guess. They answer questions without defensiveness. They do not
disappear after a storm. Whether you pick a nimble local Fencing Builder or a bigger shop with more scheduling

muscle, the right partner saves money by preventing mistakes rather than bidding low and fixing later.

A fence is part curb appeal, part livestock control, part truce line with a barking world. Price it the way the trade
does. Weigh material truthfully, study your site, respect permits and neighbors, and give gates the attention they
deserve. Do that, and your budget will be accurate, your timeline honest, and your fence will still look right a

decade from now.



