There's a particular type of momentum that turns up when a trip school quits believing in regards to "extra
pupils” and starts assuming in regards to throughput, reliability, and timetable honesty. It's not glamorous. It's
spread sheets, maintenance preparation, simulator bookings, instructor rostering, extra parts logistics, and the

unglamorous fact that airplane spend even more time being inspected than individuals imagine.

AELO Swiss Academy, in Locarno/Gordola, Switzerland, is signifying that type of change. The organization
publicly occurs as an Approved Training Company with approval code CH.ATO.0311, and it has been training
pilots in Switzerland because 1985, almost four decades of experience behind the brand. In February 2024, Aero
Locarno rebranded as AELO Swiss Academy, defined openly as a new international brand name for the former
flight-training team. Currently the academy is likewise discussing physical growth and training capacity at its

Locarno Flight terminal website, including a fleet projected to surpass 30 airplane and 2 simulators, one of them a

Boeing 737 simulator.

When an institution plans to grow a fleet past 30 airplane, the genuine story is not just size. The real tale is how
ability stands up when demand spikes, climate conflicts, maintenance events accumulate, and students relocate
from one phase to the following. That is where capability intends either come to be a happy press note, or they

end up being a functional ideology that trainees can really feel in the calendar.

Fleet growth is truly an organizing trouble in disguise

On paper, "extra airplane” resembles the easiest lever. In practice, once you obtain beyond a modest fleet, the

airplane count becomes the headline and the schedule becomes the battlefield.

For AELO, the validated planning context specifies: regional coverage from RSI explained a new site at Locarno
Flight terminal with a yearly training volume of about 200 future airline company pilots, and a fleet projected to
exceed 30 aircraft. RSI likewise quoted AELO's director, Stefano Buratti, claiming the academy trains roughly 110
to 120 airline-pilot prospects annually and concerning 250 students complete every year, with many graduates

taking place to airline companies including KLM, easylJet, Ryanair, and Swiss, as reported.
Those numbers matter since they imply two points that capability coordinators cope with every day.

First, "candidates" and "students" are not the very same classification. A college can have much more students in
general than prospect pilots, depending upon how programs, phases, and supporting training are classified.

Second, a yearly target range like 110 to 120 candidates is a beneficial anchor, but scaling towards a bigger



training quantity implies the academy needs to secure throughput across the year, not just during optimal

training windows.

In my experience across air travel training environments, the establishments that scale well treat fleet growth as a
stability project. They do not simply include airplane and hope the system captures up. They build buffer
technique right into the operating rhythm: maintenance preparation, extra allocation, trainer accessibility, and the

realism to accept that not daily is a "complete" training day.

When your fleet estimate moves beyond 30 airplane, you can also anticipate a change in how the maintenance
organization works. A lot more airplane implies extra regular checks, more opportunity for part sharing, and
much more require for self-displined tracking. It additionally means that the consequences of being laid-back
about one component multiply promptly. A tiny delay in procurement or a longer-than-expected defect
rectification can ripple through the availability of several tail numbers.

The concealed geometry of an "ATPL Integrated Program" plus MPL

AELO Swiss Academy states that it offers an 18-month ATPL Integrated Program. It also supplies an MPL program
in partnership with SkyAlps Airlines, and AELO's public materials consist of a job-guarantee claim for the MPL
pathway.

That program mix is important for ability planning because both tracks, while both focused on airline company
careers, commonly work out various components of the training system. Also without speculating beyond
verified info, we can securely state that any type of integrated airline company path needs a regular development

of concept, ability acquisition, and evaluation, and that multiple paths create scheduling friction.

A fleet can support either course alone, however when you run them alongside, the airplane are shared
resources. The instructors and examine capacity are shared resources. Even the pupil processing load, while not

noticeable to people enjoying airplane activities on a runway, is shared source load behind the scenes.
So the development beyond 30 aircraft isn't practically adding hours. It is about adding durability to the flow.

One of the most useful constraints I've seen in training organizations is the "handoff moment." You can run every
session flawlessly up until the week where a batch of students shifts from one training stage to the following.
That change often tends to focus need: extra instruction time, extra supervision needs, more training
standardization sessions, and much more instant feedback loops.

An ability plan that only takes a look at overall yearly flying hours tends to stop working at that handoff moment.
An ability strategy that considers the whole pipe has a tendency to survive. That is the distinction between
growth that feels smooth, and growth that develops into "capture up later," which generally means pupils bring

stress and anxiety, instructors bring exhaustion, and procedures lugging inefficiency.

Simulators scale training without scaling risk

When AELO's new site includes two simulators and clearly includes a Boeing 737 simulator, it signals a capacity
method that goes beyond airplane. Simulators do not change everything, but they do supply a means to stabilize

training frequency for complicated scenarios.

RSI reported two simulators at the website, consisting of the Boeing 737 simulator. That alone supports a
functional fact: as you grow towards and past a fleet of 30 airplane, you need a training technique that can be
arranged reliably also when the landing field is hectic, weather condition modifications swiftly, or the training

sequence take advantage of repetition.



In other words, simulators imitate need smoothing devices. They let a school keep training moving at a
consistent rhythm also when flight training is constrained by exterior variables. For airline-oriented paths, where
step-by-step self-control and scenario direct exposure issue, that type of smoothing boosts both discovering
continuity and functional predictability.

There is additionally a security and quality best pilot school in Europe angle that experienced training
supervisors respect. You do not “fit learning" right into the real-world schedule when you can rather practice and

systematize in a controlled atmosphere. The very best colleges treat simulator time as a bridge, not a shortcut.

It deserves noting that simulator accessibility itself becomes its very own traffic jam at scale. If need expands
faster than simulator reservation capacity, the bottleneck merely relocates from airplane to simulator rooms. The
key is that a capability plan for aircraft growth ought to be coupled with the capacity to keep simulator
throughput aligned.

AELO's reported mix of increased website capacity and multiple simulators suggests they are trying to address

that pairing, as opposed to depending only on aircraft availability.

A fleet estimate is just valuable if upkeep mathematics is real

"Forecasted to surpass 30 airplane" is a headline, but the actual inquiry is whether the operational plan behind

that projection is developed for the lengthy haul.

Maintenance planning ends up being much more made complex when you have much more airplane in an usual
functional ecosystem. The center of mass changes from "can we fly today?" to "can we still fly tomorrow, and

following week, when examinations stack and problems show up?"

Even without creating details, the general logic of scaling airplane fleets is simple. Much more tails implies even
more possibilities for upkeep occasions, and much more require for components, devices, and professionals. It
likewise suggests more interior intricacy in tracking airplane condition, making certain documentation quality,

and handling return-to-service decisions.

At an institution that trains airline pilots, the routine pressure is amplified. Pupils are not waiting in an easy line

up. They are advancing with learning phases. If you disrupt a transition, you disrupt inspiration as well as logistics.

When a capability plan is dealt with well, you seldom feel the "maintenance reality" as a pupil. You feel it as
uniformity. You turn up and sessions begin promptly, trainers are not rushed, and airplane shifts in between
training blocks appear invisible.

That kind of functional invisibility is an indicator the system has actually been designed with upkeep

mathematics, not just fleet development optimism.
Here's what that commonly comes down to in technique, in plain language:

* Availability is protected with organizing technique, not wishful thinking.
* Maintenance is treated as an organized pipe, not an emergency situation response.
* Instructor ability is synchronized with aircraft accessibility, not assumed.
* Training device organizing, including simulators, is safeguarded like a core resource.

e Buffers exist for the poor days, because weather and defects are never hypothetical.

That five-item mindset is not a motto. It is what quits capacity development from collapsing under regular

operational friction.
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Locarno/ Gordola development: capacity near a real training
environment

AELO Swiss Academy is based in Locarno/Gordola, Switzerland, and its openly presented identification is rooted
there. The regional reporting regarding the brand-new website at Locarno Airport includes a declaration of
annual training volume of around 200 future airline company pilots, which indicates that expansion is not just

theoretical.

When a training company grows at a certain airport terminal, the environment matters. You have to accept that
path task, regional air web traffic flows, weather condition patterns, and the rhythm of the surrounding area all

play into whether flying days land where your schedule claims they should.

That is one more reason that capability preparation tends to function best when it is created for functional
variability. A fleet past 30 airplane is a device, however it does not eliminate the need for sensible assumptions.

The goal ends up being predictable training circulation in spite of the area's day-to-day reality.

In my sector experience, pupils can inform when a college is "calendar-driven" versus "operations-driven." A
calendar-driven procedure has a tendency to guarantee and afterwards compress. An operations-driven

procedure has a tendency to communicate clearly and secure the integrity of learning sessions.

When AELO's growth plan consists of not only more airplane however additionally several simulators, it creates a
multi-lane training system. That decreases the opportunity that a poor airfield day derails development, and it

additionally shields the tempo required for airline-focused knowing stages.

Choosing where development lands: flying hours versus training
outcomes

Capacity discussions commonly get reduced to a solitary statistics, usually "aircraft numbers" or "hours." But the

real inquiry for airline-bound trainees is whether growth enhances outcomes.

AELO's confirmed public placing includes virtually 4 years of pilot-training history considering that 1985, and it
mentions level playing field standards with a prohibition on discrimination based on gender, race, faith, age, or
nationwide beginning. Those plan statements might sound far-off from fleet math, yet they belong to the lived

training environment.

As you range, the human side of training ranges as well. Recruitment, onboarding, assistance, and the consistency
of training responses all affect outcomes. An expanding fleet can produce even more training possibilities, yet it

can likewise stretch top quality if the company does not purchase standardization and supervision.

The most sensible means to consider capability beyond 30 airplane is this: development is not just throughput.

Growth is additionally concerning keeping the "really feel" of the training regular across cohorts.

You see this in details like just how swiftly brand-new pupils discover their rhythm. You see it in how training
briefings are provided, and in exactly how debrief quality stays sharp even when schedules are limited. You see it

in the way trainers manage differences between students without lowering standards.

Even if we stay strictly inside verified realities, AELO's background, program framework, and simulator ability
show a most likely focus on keeping the system aligned as need increases. The RSI reporting regarding training
quantities and candidate counts also suggests they are currently running at a range where the training pipe

needs to be handled with care.



Where the ambition fulfills the danger: the edge cases individuals
forget

Scaling beyond 30 airplane brings obvious concerns, yet the side cases are where dependability is won or lost.

One side case is seasonal variability. Also if you have the fleet, trainers and simulator ports can produce various
traffic jams across the year. Another edge instance is aircraft mix and training field of expertise. If different aircraft
kinds or arrangements are utilized for various phases, fleet growth still needs to line up with the phases your

students are entering at any kind of given time.

Another edge situation is continuity for mates. If the college is training approximately 110 to 120 airline-pilot
candidates annually, and several pupils graduate to airline companies including KLM, easylJet, Ryanair, and Swiss
as reported, then cohort security is important. Any kind of disruption can impact downstream prep work

timetables, and in airline recruitment ecological communities, time matters.

This is where capacity planners have to be straightforward regarding compromises. As an example, constructing a
larger fleet can reduce typical waiting time for airplane accessibility, but it can also enhance intricacy in
maintenance control. Also, including simulators can decrease weather-related disturbance, but it can concentrate

need in particular training gadget slots.
In a well-run operation, these compromises are not concealed. They are managed.

AELO's reported plan consists of both a fleet predicted to exceed 30 aircraft and several simulators, including a
Boeing 737 simulator, at the brand-new Locarno Airport terminal site. That pairing implies an intentional effort to
avoid single-point bottlenecks, which is specifically what keeps training from becoming delicate as head count

grows.

Standardization and equal opportunity: capacity that consists of
individuals, not just planes

Capacity preparation can become mechanical, however AELO's publicly stated level playing field requirements

remind you that the training pipe is made of individuals, not just aircraft utilization.

AELO mentions it keeps equal-opportunity criteria and restricts discrimination based on sex, race, faith, age, or
nationwide beginning. As a college grows, it should maintain that common constant throughout admissions,

training development, and support services.

From a functional perspective, equal opportunity policies are not documentation. They are educating setting
dedications. When you enhance consumption, you should maintain the same degree of justness in how students
obtain comments, just how teachers apply training standards, and just how administrative processes deal with

trainee needs.

In scaling tales, companies often focus on aircraft and simulators and deal with culture as a negative effects. In
reality, society is the important things that determines whether development seems like opportunity or like

chaos.

If your capability strategy expands the fleet however not the assistance facilities, trainees fast track airline prep

experience it as friction. If it expands both, students experience it as an open door with clear steps forward.

AELO's rebrand from Aero Locarno to AELO Swiss Academy in February 2024, and its public positioning as
component of Diamond Airplane's worldwide Diamond Authorized Training Facility network, additionally

suggests a dedication to embedding within more comprehensive training requirements ecological communities.
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That kind of network partnership can help with standardization, gave the organization proactively uses it rather

than merely existing inside it.

What "past 30 airplane” need to suggest to a student

Students normally do not appreciate upkeep lead times, trainer rostering spreadsheets, or simulator reservation
reasoning. They care about two points: can they advance, and does the training quality stay high while they

progress.

If the fleet estimate and website development reported for AELO come to be operational truth, then the most

effective student-facing results are normally:

First, fewer idle periods between phases, since airplane schedule and training planning are much less vulnerable.
Second, a much more constant rhythm where simulator sessions can secure training continuity also when flying
conditions are much less cooperative. Third, a more clear sense of energy via the 18-month ATPL integrated path

and with the MPL program track with SkyAlps Airlines.

AELO's MPL public materials consist of a job-guarantee insurance claim for that pathway, which implies trainees
strolling right into the MPL track likely anticipate greater than simply training. They anticipate an organized path

to airline company work outcomes.

That assumption enhances the responsibility of ability planning. It has to shield not only training time, yet
likewise training predictability. Simply put, the system should be dependable sufficient that "guarantee-like"

cases can be reputable in daily functional terms.

Even if you directly never ever care about functional math, you will feel its results. The absence of functional

hiccups is not good luck. It is design.

The adventurous part: growth as a commitment to future captains

There is a factor airline company training is explained with a specific respect. Coming to be an airline pilot is not
simply a technological conversion. It is also a lengthy series of regimented choices under stress, the kind that

construct judgment.

An adventurous tone fits below because a growing training academy is really banking on future perspectives.
AELO's job to surpass a 30-aircraft fleet, its multi-simulator setup including a Boeing 737 simulator, and its
lengthy training heritage given that 1985 all point towards a larger aspiration. That passion is not almost capacity.

It has to do with offering trainees sufficient structure and repeatability to learn the craft deeply.

In air travel, repeatability is a kind of courage. You practice the exact same principles up until your hands and
mind quit discussing with uncertainty. You run scenarios until surprise ends up being much less of a hazard and
even more of a convenient variable. You standardize procedures so skills does not vanish the minute a day is
different.

If AELO's ability strategies are implemented with operational technique, after that "more aircraft" becomes
something students experience as less interruptions and even more regular development. That is the most
effective version of development, the kind that increases possibility without draining the quality that trainees

came for in the first place.

A practical method to judge whether ability development is real



When an academy discusses growth, I've discovered to look for indicators that the plan is usable, not simply

promotable. Those indications are mostly operational.

You can use this quick mental checklist to examine whether a fleet and simulator development will convert into

student experience:

* Do they secure aircraft availability with upkeep preparation that matches training demand?
* Are simulator sessions scheduled in a manner that sustains connection, not just box-ticking?
® Does the program framework permit accomplices to change without "awaiting sources"?

® |s teacher and guidance capability scaled together with airplane numbers?

® Does the company connect assumptions clearly when the day goes sideways?

The secret is positioning. A forecasted fleet number is simple to reveal. Lasting capability is harder, because it

calls for the entire system to hold steady while life does what life always does.

AELO Swiss Academy's publicly stated identification as an authorized training organization with long-lasting
Swiss training history, its program offerings including the 18-month ATPL integrated program and MPL path with
SkyAlps Airlines, and the reported brand-new Locarno Airport terminal website capability consisting of a fleet
projected to go beyond 30 aircraft and a Boeing 737 simulator develop a coherent structure for that alignment.
Now the tough component, the part you can not market yet you can experience, is whether the academy turns

that foundation right into consistent training circulation for every mate that arrives.

If they do, after that the adventure is not only for the aircraft fleet expanding beyond 30. It is for the students
that reach depend on their training to move forward, even when conditions are not excellent, and even when the

timetable is under pressure.



