
When considering a kitchen renovation in London in 2026, one figure is often touted as the “mid-range common
spend”: between £25,000 and £35,000. But is this really the magic number to aim for? Is it realistic, or just a
rough estimate that glosses over the nuances of London’s unique renovation landscape?

From working alongside companies like London Post, Beams, and Genesis London, and after over a decade of
being knee-deep in Victorian terraces to mansion blocks and 1930s semis, I’ve come to recognise where that
“sweet spot” figure fits in — and where it doesn’t.

Understanding the £25,000 to £35,000 Range for London Kitchens in
2026
The price bracket between £25k and £35k is widely referenced as a reasonable budget for a moderate-scale
kitchen renovation incorporating:

Integrated appliances

High-quality but not bespoke cabinetry

Minor layout changes (think: moving a dishwasher or adding an island)

Mid-range finishes and tiling

All necessary plumbing and electrical work compliant with Building Regulations Part P (remember to factor
in the notifiable electrical work costs)

This range generally excludes premium bespoke kitchens or large-scale structural alterations but includes
professional installation and finishing touches required for compliance and durability.

Why This Range Is Often Called the “Sweet Spot”

It strikes a balance between quality and affordability in London’s expensive building landscape. Going lower than
£25,000 often means compromising on materials, appliances, or workmanship, while above £35,000 quickly enters
the realm of premium and bespoke solutions, with costs rising steeply due to London’s well-known “premium
drivers.”

Installed Price vs Showroom Price: A Crucial Trap to Avoid
A common pitfall I see regularly is people comparing units-only showroom prices to fully installed quotes. Let me
stress:

Showroom kitchen prices rarely reflect the true installed cost.

Typically, showroom prices cover only the cabinetry and worktops. Installation, plumbing, electrical work (which
must follow Building Regulations Part P for notifiable electrical work), waste removal, flooring adjustments,
finishing, and VAT at 20% on most domestic kitchen work are all additional expenses that raise the final bill
significantly.

For context, companies like Beams and Genesis London routinely break down costs to highlight what’s included or
excluded — a practice that provides clarity and helps clients avoid nasty surprises.



Pinpointing true installed cost: a quick sanity check

My rule of thumb? Always convert large quotes into cost per linear metre of cabinetry and worktop installed,
including appliances and associated trades like electrics and plumbing. If you come across lump-sum labour costs
with no clear day count or VAT inclusion, that’s a red flag.

Budget Breakdown: Where to Prioritise Spend and Where to Save
Let's look at a typical mid-range kitchen renovation in London within the £25k to £35k range and break down the
typical spend areas.

Category Percentage of Total Budget Comments / Tips Cabinetry and Worktops 40-50% Integrated appliances add
to cost; consider standard sizes to avoid bespoke premiums Appliances (Integrated) 15-20% Mid-range fridge,
oven, hob, and dishwasher typically; premium brands increase price quickly Labour & Installation 20-25% Includes
carpentry, plumbing, electrics (complying with Part P regulations), tiling, and painting Building Control & Permits
2-5% Costs for compliance checks; vital to avoid delays or extra costs Waste Removal & Access Solutions 5-10%
Essential London extras include skip hire, parking bay suspension, and lift use in mansion blocks Contingency 5-
10% Always plan this for surprises, especially with older homes

By thoughtfully allocating your budget, you can ensure your kitchen feels fresh and functional without breaking
the bank. For example:

Spend: Invest in quality cabinetry fits that will last 15+ years.

Save: Opt for reliable but standard integrated appliances rather than ultra-premium brands.

Save: Minor layout tweaks but no major structural changes unless your budget expands.

Spend: Labour with clear estimates and written warranty terms.

London Premium Drivers: Why Kitchens Cost More Here
Anyone converting in London knows that prices are higher compared to other UK regions. The key reasons
include:

1. Labour Costs: Skilled trades in London command premium rates due to high living costs.



2. Access Restrictions: Victorian terraces often have narrow staircases or no lifts. Mansion blocks require
detailed rules and permits for deliveries.

3. Waste Disposal: Skip permits, parking bay suspensions, and restricted waste removal timings add unexpected
costs.

4. Older Housing Issues: Victorian-era plumbing or wiring often needs upgrading to pass modern Building
Regulations Part P standards.

Understanding these premium drivers helps you manage expectations and budget realistically.

Insights from London Post, Beams, and Genesis London

London Post often highlight the necessity of planning for access logistics well in advance, since around 60% of
London kitchens they refurbish encounter parking or lift restrictions that can add up to £2,500 to £5,000.

Beams champions transparency in labour quoting, breaking down estimated days and rates — a welcome
departure from lump sums that leave homeowners guessing.

Genesis London focuses on blending period property character with modern kitchen efficiency, which often
requires balancing bespoke joinery costs with integration and compliance.

Final Thoughts: Is £25,000-£35,000 Your Kitchen Renovation Sweet
Spot?
In my experience, this range is indeed a strong starting point for many London homeowners seeking a well-
balanced mid-range kitchen renovation with integrated appliances and minor layout adjustments. However, it
demands:

Good contractor transparency (no lump-sum labour without day counts)

Clear VAT inclusion at 20% on domestic work

Allocation for London-specific access and waste costs

Allowing time and budget contingency for regulatory compliance (Building Regulations Part P)



Going dramatically lower means sacrificing quality or functionality. Going significantly higher usually points to
major structural works, bespoke cabinetry, or premium appliances — perfectly valid but not “mid-range.”

If you’re preparing for a renovation in London, insist london-post.co.uk on a detailed written quote that spells out
VAT, warranty terms, and labour day counts. And beware of showroom prices that promise the world but don’t tell
you how much it will cost to install.

Only then can you judge if that £25,000 to £35,000 figure is your true sweet spot or just a starting sketch.

For more detailed advice, visit London Post, Beams, or Genesis London for specialist London kitchen renovation
insights.

https://london-post.co.uk/how-much-does-a-kitchen-renovation-cost-in-london/

