
Short answer: growers should update their testing, forecasting, and lot-release procedures—but should not rush
to harvest early or alter drying conditions based on a headline. When compliance turns on total THC rather than
delta-9 THC alone, a flower lot that appears to pass one measurement may not pass another. The right response
is to understand the rule that applies to the product and destination, then manage the crop against verified lab
data.

This matters most for flower. It is sold as a plant product with naturally variable cannabinoid levels, and its THCA
can convert to delta-9 THC when exposed to heat. Drying also removes water, which can raise cannabinoid
concentrations when results are expressed by weight. Those factors make harvest timing and post-harvest
handling worth reviewing—but they do not make either a dependable way to “fix” a noncompliant lot.

First, be precise about the rule and the date
Growers and brands tracking the December 11 US hemp rule deadline should confirm exactly what the date refers
to: a federal effective date, an agency deadline, a state requirement, or a buyer’s compliance cutoff. Those are not
interchangeable. Check the final text and effective-date provision, along with any agency guidance, before
changing production plans. A date repeated in industry coverage is not, by itself, proof that every product and
operator is covered on that date.

It is also important not to conflate the USDA (US Department of Agriculture) hemp-production framework with
rules governing finished consumer products. USDA requirements relate to hemp production and testing under the
applicable federal program. Product-level rules, state restrictions, and requirements in a buyer’s market may be
separate. A grower can meet a production requirement and still have a flower shipment rejected under a
downstream standard.

Legal takeaway: Treat December 11 as a deadline to verify against the governing rule and your product’s route
to market—not as a universal compliance date unless the applicable legal text says it is.

Why the shift from delta-9 THC to total THC matters
Historically, many hemp compliance conversations focused on delta-9 THC. A total-THC approach asks a broader
question: how much THC could the product contain after THCA is converted? THCA is the acidic cannabinoid
found in unheated cannabis flower; heating can convert it into delta-9 THC. As a result, testing only for delta-9
THC may not describe the product’s potential THC content under a total-THC standard.

A commonly used calculation is:

Total THC = delta-9 THC + (THCA × 0.877)

The 0.877 factor accounts for the mass lost when THCA converts to delta-9 THC. Use the calculation and
reporting conventions specified by the applicable rule or laboratory protocol; do not assume every regulator,
buyer, or lab uses identical terminology or acceptance criteria. Also distinguish total THC from a lab’s “total
cannabinoids” figure. They are not the same measurement.

For growers, the practical change is that a low delta-9 result does not automatically make a high-THCA flower lot
low risk. When the relevant standard counts THCA toward total THC, the THCA levels in flower become a central
compliance input—not just a marketing or cultivar characteristic.



What does the 0.4 mg per-container cap mean?
The 0.4 mg total THC per container cap is a very different kind of threshold from a percentage measured in the
plant. One is expressed as a quantity per package; the other is commonly expressed as a concentration by weight.
Do not compare them as if they were equivalent. The cap’s application depends on the exact legal text, the
product category, how “container” is defined, and the relevant calculation and testing method.

This distinction is especially important for flower. A flower package can contain substantially more plant material
than a small serving-size package, so a per-container limit may create a serious issue even when a concentration-
based result looks familiar. Before relying on a label or calculation, confirm whether the cap applies to the product
you are selling and how the product’s total THC is to be measured.

For brands, including companies such as Joy Organics, the details of product formulation, packaging, and
documented testing matter alongside the raw-material result. For growers supplying brands, that means agreeing



on specifications before planting or contracting—not discovering at shipment time that the buyer uses a different
threshold or interpretation.

Why flower shipments are at the highest risk
Flower shipments deserve special attention because compliance depends on both the crop’s chemistry and its
condition at testing. Unlike a formulation that may be blended or portioned under controlled procedures, a flower
lot can vary across plants, branches, and even different parts of a plant. A sample that does not represent the
shipment can give growers and buyers misplaced confidence.

Flower also faces practical risks in transit and storage. Temperature, time, and handling can influence cannabinoid
conversion and product condition. Meanwhile, moisture loss can change the concentration reported on a weight
basis. None of these facts means that a grower can reliably predict a future lab result by adjusting drying time;
they mean the chain from sampling to shipment should be documented and controlled.

Sampling risk: A small or poorly selected sample may not reflect the full lot.

Measurement risk: Delta-9-only results may not answer a total-THC question.

Post-harvest risk: Drying and storage conditions can affect measured concentration and product stability.

Route-to-market risk: State rules, federal requirements, and buyer standards may differ.

Documentation risk: A compliant result is less useful if the lot identity and chain of custody are unclear.

Should growers harvest earlier?
Not as a blanket rule. Earlier harvest may change cannabinoid development, but it is not a guaranteed compliance
strategy. Cultivar, growing conditions, plant maturity, weather, and sampling all affect the result. Harvesting early
can also reduce yield or quality, and a crop that tests acceptably at one point may not meet a buyer’s specification
after drying or storage.

Instead, growers should establish a harvest decision process based on repeated, representative measurements and
a clear safety margin below the applicable limit. Use third-party lab testing to track relevant cannabinoid profiles as
the crop develops. Where possible, ask the lab to report delta-9 THC, THCA, and the calculated total THC, with the
method and units clearly stated. Confirm that the lab’s testing and reporting align with the rule or purchasing
specification being applied.

Set a written release threshold below the legal or contractual ceiling. A margin helps account for natural variation,
measurement uncertainty, and changes between sampling and final shipment. It is a risk-control measure, not a
guarantee of compliance.

Should growers change drying practices?
Drying should be consistent, validated, and recorded—not manipulated to chase a favorable number. Drying
removes moisture, and that can increase cannabinoid concentration when results are expressed relative to product
weight. Heat can also promote THCA conversion. But simply drying faster, slower, or at a different temperature
does not reliably reduce total THC; it may instead create quality, safety, or consistency problems.

Build a documented post-harvest process with defined temperature, humidity, airflow, duration, and storage
conditions appropriate to the product. Keep https://en.mercopress.com/2026/10/14/new-us-hemp-rules-take-
effect-december-11-shifting-demand-for-south-american-exporters records by lot. Sample again after drying
when the buyer’s specification or compliance plan calls for it, and before shipment if the final product’s condition
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could differ materially from the pre-dry sample. Do not use a pre-harvest result as a substitute for a representative
result on the finished shipment.

A practical flower compliance strategy
1. Map the rules. Identify the production rules, product rules, destination-state requirements, and buyer

specifications that apply. Verify the December 11 date against the controlling source.

2. Agree on the analyte and method. Put in writing whether the standard is delta-9 THC or total THC, how
total THC is calculated, and what units and sampling protocol are required.

3. Test during cultivation. Use third-party lab testing at planned crop stages to understand the direction and
variability of THCA levels in flower.

4. Set internal action limits. Establish a conservative harvest and lot-release threshold below the applicable
ceiling. Define what happens if a sample approaches that limit.

5. Control post-harvest handling. Standardize and record drying, curing, storage, and transport conditions.
Avoid undocumented changes made solely to influence a test result.

6. Test and release by lot. Match the certificate of analysis to the lot, packaging, and shipment. Retest when
required by the buyer, the applicable rule, or a material change in product condition.

7. Keep records accessible. Maintain lab reports, sample records, production logs, and shipment
documentation. Consider batch lab results posted online so customers and buyers can find current
documentation, while ensuring each result is clearly tied to the correct batch.

Industry organizations can help operators follow developments, but they do not replace legal review. The US
Hemp Roundtable, for example, may provide useful policy updates and industry context. Always check the
underlying rule and confirm how it applies to your product and business.

Decision point Lower-risk approach Avoid Harvest timing Use repeated, representative testing and a documented
internal threshold. Changing harvest dates based on one result or a general rule of thumb. Drying Use a
consistent, recorded process and test finished lots when appropriate. Assuming drying will lower total THC or
make a lot compliant. Lab reports Confirm analytes, calculation, units, sample identity, and method. Calling flower
“THC-free” or compliant based on delta-9 alone. Shipment release Check destination requirements and match
paperwork to each lot. Assuming a grower certificate automatically satisfies a buyer or state.

The bottom line
If a total-THC standard applies, growers should treat THCA as a core compliance variable and strengthen testing,
lot tracking, and buyer coordination. That does not mean automatically harvesting early or changing drying
conditions. Neither is a dependable substitute for representative testing and a controlled process.

The strongest flower compliance strategy is built before the crop is ready: verify the rule and deadline, agree on
the test standard, monitor the crop with third-party lab testing, and document the finished lot through shipment.
When the paperwork and the product tell the same story, growers and buyers are in a better position to manage
total THC risk without sacrificing quality to guesswork.


