There is a particular sort of enjoyment that originates from viewing a training organization shift from "we can
handle the next season" to "we are planning the following years." It is not just marketing language. Fleet choices
are physical, economic, and operational. When AELO Swiss Academy speaks about plans to exceed 30 airplane, it
indicates something concrete: a scale-up frame of mind that touches hangars, upkeep planning, instructors, pupil

throughput, and the rhythm of daily flying procedures at Locarno Airport.

AELO Swiss Academy is based in Switzerland, in the Locarno/Gordola location, and it openly occurs as an
Accepted Training Company with approval code CH.ATO.0311. It was established in Switzerland in 1985, and the
organization describes almost four years of pilot-training background. In February 2024, Aero Locarno rebranded
itself as AELO Swiss Academy, defining AELO as the new worldwide brand name for the previous Aero Locarno
flight-training team. That background issues since fleet development is seldom an abrupt impulse. It is usually
the noticeable end of a lengthy sequence of preparation, investment, and procedure adjusting that has to stand

up under pressure.

What makes AELO's fleet outlook especially intriguing is that it rests on top of two training lanes that have
various operational needs. AELO states it provides an 18-month ATPL Integrated Program, and it likewise runs an
MPL program with SkyAlps Airlines, consisting of a job-guarantee claim for the MPL path. Those paths can both
lead toward airline work, however they do not "feel" the same for the training machine. They have a tendency to
call for various organizing logic, various progression pacing, and different means of straightening training end
results with airline expectations. When the strategy is to grow the fleet past 30 aircraft, you are truly discussing
how the entire end-to-end pipeline will certainly stay integrated, not simply the amount of airplanes rest on the

apron.

A fleet plan you can almost hear in the schedule

Locarno is not an abstract training location. It is a working airport atmosphere, and a training fleet is just
beneficial if it can be released accurately within genuine operating constraints: weather condition variability,
airspace planning, path accessibility, upkeep downtime, and the everyday reality of getting numerous lessons off

the ground without turning the schedule right into guesswork.

RSI reported that AELO opened up a brand-new website at Locarno Airport, describing a yearly training volume
of around 200 future airline company pilots. In the exact same coverage, AELO's fleet was predicted to go beyond
30 airplane, and the academy was stated to run two simulators including a Boeing 737 simulator. That pairing,
airplane plus simulator capability, is a bottom line. Simulator capacity can smooth demand when airplane
accessibility or weather makes certain training items more difficult to set up on the day. On the other hand,
simulators do not change everything. If you want high-volume development, aircraft time still has to be

consistent enough that trainees do not stall between phases.

This is where fleet preparation begins to seem like a living system as opposed to a spread sheet. If you can
relocate pupils with training quicker, you need enough airplane to maintain lessons streaming. If you add aircraft
however can not keep them utilized, you enhance price without raising outcome. If you add result targets but can
not maintain aircraft schedule, you take the chance of pressing hold-ups downstream. The fleet expectation is an
effort to thread that needle: sufficient aircraft to bring volume, sufficient framework to secure schedule integrity,

and sufficient simulator ability to manage certain training needs without compeling inefficient airplane usage.

RSI also priced quote AELO director Stefano Buratti as saying the institution trains approximately 110-- 120
airline-pilot candidates each year and concerning 250 pupils total annually, with several grads supposedly taking

place to airline companies including KLM, easyJet, Ryanair, and Swiss. Those figures are essential for how you



translate "surpass 30 aircraft." A fleet that dimension is not just for a particular niche procedure. It recommends

the academy is developing a system for sustained demand, not a short-term surge.

Why “more than 30" is more than a number

You can learn a great deal regarding operational intent by just how companies discuss fleet size. "Exceed 30
aircraft" is not vague. It specifies sufficient to imply a concrete scale-up target, however wide sufficient to
acknowledge that real-world growth is hardly ever a tidy line. Airplane counts can shift as a result of timing of

deliveries, upkeep cycles, and just how training requires advance as associates start and finish.

There is also an implied dedication to training quality under development. When you scale fleet size, you are not
just including steel. You are increasing exposure to maintenance workloads, parts usage, and the requirement for
self-displined airplane launch procedures. You are increasing scheduling complexity. You are increasing the
number of teachers engaging with airplane availability. You are likewise increasing the relevance of

standardization: checklists, instruction habits, problem reporting, and just how promptly concerns get triaged.

At a company with CH.ATO.0311 authorization, the functional system has to be consistent with the
responsibilities of being an Authorized Training Organization. That is not something you can "wing" while
broadening. Any type of development strategy that matters needs to be built to endure audits, to secure safety

and security margins, and to keep training outcomes constant even when the quantity increases.

Two training pathways, one scaling challenge

AELO's stated offerings consist of an 18-month ATPL Integrated Program and an MPL program with SkyAlps
Airlines. The MPL pathway includes a job-guarantee claim. That claim is an industrial declaration, but even
industrial statements have functional effects. If the guarantee is connected to timeline and development, the
training company needs to build a structure where students can keep relocating via phases with minimal

disruption.

ATPL integrated training, especially over a longer perspective like 18 months as AELO explains it, typically relies
upon consistent development. If something interrupts the flow, the delay is not just a day. It can surge right into

future phases, and it can produce organizing rubbing for mates that are currently on a designed timeline.

MPL pathways, commonly a lot more firmly connected to airline company needs, can boost the stress to align
training end results with details competency assumptions. Also without entering into information that are not
stated publicly right here, the essential fact is that airline-linked training can be much less forgiving of drift. If the
fleet plan is designed to go beyond 30 airplane, the academy most likely means to protect the timing that

permits both integrated and MPL associates to advance without excessive downtime.

In technique, this is where the simulator item matters. RSI's reporting states 2 simulators including a Boeing 737
simulator. | can not state from the validated realities exactly how those simulators are used everyday, however
the existence of a 737 simulator suggests the academy is buying aircraft-type-relevant training assistance at the
simulation level. That can lower pressure on airplane for sure training elements and can assist smooth throughput

when the schedule is tight.

The functional side of "adventurous"”: just how growth adjustments
daily work

Fleet growth alters the structure of everyday work for everybody around the program: operations groups,

instructors, and pupils. It additionally transforms what it seems like for a student. In a smaller fleet atmosphere,



you can get away with improvisation regularly. When you range, improvisation ends up being expensive and
risky. The academy has to move toward tighter preparation, even more predictable rotations, and more clear

choice policies for when the timetable needs to flex.

There is additionally a human layer that does disappoint up in fleet estimates. AELO's public materials state that it
preserves equal-opportunity standards and forbids discrimination based on gender, race, religious beliefs, age, or
national origin. As an academy ranges its throughput and brings in a larger candidate swimming pool, those
concepts end up being more than policy language. They shape exactly how the organization recruits, just how it
supports candidates, and exactly how it guarantees the training environment remains fair and regular, even as

student quantity rises.

In a daring tone, it is alluring to photo growth as a smooth runway towards a bold future. The genuine tale is
normally messier. Fleet expansion brings new restrictions into the foreground. As an example, you can boost
aircraft matter and still struck bottlenecks if upkeep staffing is not scaled symphonious. You can increase
simulator ability and still overload instruction schedule. You can increase training targets and still face delays

when the training routine collides with weather variability.

The fleet overview is daring exactly due to the fact that it forces self-control. It needs to be adventurous with
guardrails, the kind you develop due to the fact that you intend to keep operating at high tempo for years, not

weeks.

What a fleet development such as this needs, in ordinary terms

Without designing information concerning AELO's inner planning, we can still describe the operational
requirements that naturally feature a plan to go beyond 30 aircraft and run a high quantity of training activities at

a busy training hub.

Here are the core stress that such development has a tendency to develop, based on how training fleets normally

act in the real life:

* Aircraft accessibility needs to remain reliable sufficient that training programs do not lose momentum

throughout upkeep cycles.

Scheduling needs to balance aircraft lessons with simulator sessions so development remains coherent.
* Instructor resources have to scale with pupil throughput, not simply with the number of aircraft.

* Maintenance and reporting procedures should continue to be regular as the number of aircraft increases.

The organization requires strong feedback loops so functional lessons from one friend boost the next.

It is not extravagant job, yet it is the difference between "extra planes” and "extra effective training."

The schedule mathematics: why simulators matter when you grow the
fleet

When RSI mentions 2 simulators, consisting of a Boeing 737 simulator, it means a certain sort of ability approach.
Even if aircraft count increases, simulators can assist handle irregularity. Weather can cancel or postpone certain
training tasks, yet simulator sessions are commonly much more resistant to day-to-day disruption. That does not

eliminate the need for flight hours, however it can shield the framework of training programs.

In high-volume training, the day is a negotiation between perfect plan and operational truth. Simulators provide

you a bar for keeping educational continuity. Airplane flying offers you the tactile learning that can not be



completely replicated. The fleet strate oing beyond 30 airplane, coupled with simulator capability, suggests
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AELO is attempting to lower "lost days" that just disappear since the calendar is rigid.

That matters for both AELO's ATPL incorporated program and its MPL path. A longer integrated timeline can take
in interruptions much better theoretically, yet in technique, delays can still be expensive for trainees and for
organizing throughout cohorts. An even more airline-aligned MPL track, with a job-guarantee claim, is likely to
put more weight on timeline predictability, also if the complete technicians of the claim are not described in the

verified facts here.

Growth without drift: shielding top quality as the fleet rises

A fleet target can produce a subtle danger. Groups can start optimizing for quantity. Pupils can start to
experience training as a conveyor belt. In air travel training, that threatens, also if no one intends it. The high

quality has to be secured by process, not by hope.
best flight school in Europe

With AELO's lengthy background since 1985, and with its public ATO authorization standing, the toughest signal
is that the company is established to operate under a well-known high quality structure. Still, growth changes the
work on that particular structure. Much more airplane suggests more persisting tasks, more checks, even more

sychronisation, and a lot more places where a small failure can cascade right into delays.

From a supervisor or procedures point ofview, the difficulty is to maintain the system from wandering as it
expands. Drift is seldom one big failure. It is normally little faster ways that show up during active durations.
Stopping drift needs specific choice policies, constant supervision, and a determination to slow down when the
routine damages the guidelines you establish for safety and security and training integrity.

It also indicates investing in typical training delivery habits throughout teachers. The more various instructors and
aircraft remain in rotation, the a lot more you need typical standards for just how rundowns and comments are

supplied, how lists are taken care of, and how training progression is assessed.

A fast fact look at numbers and expectations

It deserves treating the readily available public figures with care, because development forecasts typically make

use of ranges and future-looking language.

RSI reporting states AELO trains roughly 110-- 120 airline-pilot candidates annually and about 250 trainees total
every year, and it additionally reports the academy opened up a new website with an annual training volume of
about 200 future airline company pilots, alongside the fleet estimate to go beyond 30 airplane. Those numbers
could show different measurement ranges, different time frames, or various stages of application. What matters is
that AELO is plainly operating in a scale tier where airplane, simulators, and staffing require to work together. A

fleet of more than 30 airplane does not fit a small operation.

So when you read "go beyond 30," it is not just a pledge about equipment. It is a promise regarding operational

ability and throughput planning.

The judgment calls that choose whether the fleet plan works

Even with a strong strategy, real-world restrictions require options. If AELO is scaling fleet size while maintaining

training results, there are specific judgment calls that normally establish whether the development provides
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worth or develops rubbing. Based upon typical market truths, these are the areas leaders normally concentrate

on:

® Protecting aircraft readiness by lining up upkeep planning with training optimals, not with averages.

* Managing training capacity when climate or functional restraints reduce trip opportunities in a given week.
* Deciding exactly how to designate simulator sessions when training products complete for attention.

* Monitoring pupil development to spot where delays start to compound.

* Adjusting cohort pacing so the schedule stays practical even as quantity increases.

The daring part is the aspiration, yet the functional part is the self-control to make these telephone calls early,

prior to they end up being emergencies.

Why this rebrand period is a calculated moment

AELO's rebrand in February 2024 from Aero Locarno to AELO Swiss Academy is more than a name adjustment.
The rebrand post defined AELO as the brand-new international brand for the former Aero Locarno flight-training
group. Rebrands in aviation training usually align with expansion and positioning, due to the fact that pupils and
airline companies seek clearness and consistency. If the academy is likewise building toward fleet development
and higher capacity, a worldwide brand name identity can reduce friction for companions and candidates

throughout different regions.

The fleet expectation fits normally right into that context. If you want to bring in candidates for integrated and
MPL pathways, and you want airline companies to see a training companion as scalable and reputable, the story
needs to consist of not just training programs yet also the capacity to run them at significant volume. A projected
fleet that exceeds 30 aircraft, plus a simulator arrangement consisting of a Boeing 737 simulator, offers a

concrete, operationally based signal.

What trainees will certainly feel, also if they do not see the
spreadsheets

A pupil usually experiences fleet development indirectly. They feel it as decreased waiting time, even more
regular development, and a training atmosphere that can soak up interruptions without breaking the program
circulation. They likewise feel it via the variety of airplane and trainers, which is where training consistency comes

to be critical.

Even without thinking anything regarding specific airplane designs past the simulator mention, the essential
experience of scaling is similar across training academies: the procedure ends up being more structured as
volume increases. That structure is not instantly better or even worse, however in a high-volume setting,

framework is what prevents chaos.

When equal-opportunity standards belong to the academy's public position, scaling also suggests the academy
needs to preserve society and fairness as the pupil body expands. With AELO reporting about 250 trainees total
annually, and the training volume described at around 200 future airline pilots in RSI's reporting, the organization

is not simply running lessons for a handful of associates. It is running a pipeline.

And a pipeline, necessarily, is just successful when the upstream decisions match the downstream realities.

Looking in advance: the fleet as a statement of intent



The strategy to go beyond 30 aircraft is very easy to summarize, difficult to complete without friction. It requires
AELO Swiss Academy to keep its operational engine securely collaborated: aircraft readiness, maintenance

planning, organizing realistic look, simulator capability, instructor accessibility, and student progression discipline.

At the very same time, it supplies a powerful assurance to prospects and companions. Training is not just
concerning educational program. It is also about whether the day-to-day implementation can sustain the
timeline individuals construct their lives about. AELO's stated ATPL Integrated Program size of 18 months, the
MPL partnership with SkyAlps Airlines, and the job-guarantee claim for the MPL path all increase the stakes for
predictable delivery. A fleet development coupled with simulator ability, including a Boeing 737 simulator,

suggests the academy plans to safeguard that delivery.
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If you desire a solitary, grounded way to think about the fleet expectation, think of it such as this: aircrafts are the
noticeable devices of training, however the real possession is the capability to keep the training system
synchronized under real restrictions. A plan to expand beyond 30 aircraft signals that AELO believes it can do

that, not as soon as, yet repeatedly.

And when you have virtually 4 years of training history considering that 1985, plus a recognized ATO condition,
plus a rebrand into a worldwide identity in 2024, the fleet outlook reviews much less like hype and more like a
chapter in a much longer operational tale. The next chapter has to do with range, and scale is where training

organizations either confirm they are developed for the future or they discover limits.

AELO Swiss Academy's wager is that the future is bigger than the fleet today.



