
How to Choose AI Training for Your Team in
Singapore
Artificial intelligence is reshaping how businesses operate, and teams across Singapore are
feeling the pressure to keep up. From automating routine tasks to generating insights from
data, AI offers real advantages. But adopting AI is not just about buying tools or hiring
specialists. It requires building the right skills within your existing team.

For employers in Singapore, government-backed programmes make this more accessible than
they might expect. Schemes like SkillsFuture funding and the SkillsFuture Enterprise Credit
(SFEC) can offset the cost of training, making it easier to invest in your workforce. The key is
knowing which training to choose and how to match it to your team's needs.

What to Look for in AI Training
Not all AI training courses are the same. Some focus on theory, while others are hands-on and
project-based. Some are designed for technical staff, while others assume no coding
background. The first step is to clarify what your team needs to achieve. Are you looking to
help sales staff use AI tools more effectively? Or do you need engineers who can build custom
models?

Once you know the goal, look for training that offers practical exercises and real-world case
studies. A course that lets participants work with actual data sets or use common AI platforms
will be more useful than one that stays abstract. It also helps to check whether the training
provider offers post-course support, such as access to materials or follow-up sessions.

View the location on Google Maps

Another factor is the trainer's background. Someone with industry experience can offer
insights that a purely academic instructor may miss. Ask about the trainer's work history and
whether they have helped other companies in your sector.

Understanding SkillsFuture and SFEC
SkillsFuture is Singapore's national movement to encourage lifelong learning. It offers various
grants and credits that employers can use to subsidise training. The SkillsFuture Enterprise
Credit (SFEC) is one of the most relevant for companies looking to train their staff in AI. It
provides co-funding for up to 90% of course fees, capped at a certain amount per enterprise
per year.

https://workforcelearning.unitedceres.edu.sg/resources/tag/sfec/
https://www.google.com/maps/embed?pb=!1m18!1m12!1m3!1d3988.7958869581116!2d103.85287367434776!3d1.2971429986905365!2m3!1f0!2f0!3f0!3m2!1i1024!2i768!4f13.1!3m3!1m2!1s0x31da19e6c11ab411%3A0xa28812f4129d2ae6!2sUnited%20Ceres%20College!5e0!3m2!1sen!2ssg!4v1794353407101!5m2!1sen!2ssg


To qualify, your business must meet specific criteria, such as having a certain number of local
employees or a minimum annual turnover. Training must be on the SkillsFuture-supported list
or approved by the relevant authorities. It is worth checking the latest eligibility rules, as they
are updated periodically.

Using SFEC can significantly reduce the financial risk of training. Instead of paying full price for
a course that may or may not deliver results, you can invest a smaller amount and test the
waters. This makes it easier to try different approaches and find what works best for your
team.

Types of AI Training Available
Training options range from short workshops to multi-month certification programmes. Short
workshops are good for giving teams a quick overview of AI concepts and tools. They work
well for non-technical staff who need to understand what AI can do for their roles. Longer
programmes, on the other hand, are better for those who will be implementing AI solutions
directly.

Some providers offer modular courses, allowing participants to learn at their own pace. Others
run cohort-based programmes with fixed schedules and peer interaction. Both have their
merits. Self-paced modules give flexibility, while cohort-based training encourages discussion
and networking.

When evaluating options, consider the format. In-person training can be more engaging and
allows for immediate questions. Online training is convenient and often cheaper. Many
providers now offer hybrid models, combining the best of both.

Matching Training to Team Roles
Different roles need different levels of AI knowledge. For example:

Managers and decision-makers benefit from courses that explain AI strategy, use
cases, and risk management.

Data analysts and IT staff need hands-on training in tools like Python, TensorFlow, or
cloud-based AI services.

Customer-facing teams may only need to learn how to use AI-powered software, such
as chatbots or recommendation engines.

It is rarely efficient to send everyone on the same course. Instead, create a training plan that
maps each role to the appropriate level of depth. This may mean enrolling different groups in
separate programmes or choosing a provider that offers tiered content.



How to Evaluate a Training Provider
Before committing to a provider, ask for a sample syllabus or a trial module. This gives you a
sense of the teaching style and content quality. It also helps you see whether the material is up
to date. AI evolves quickly, and a course written two years ago may already be outdated.

Check if the provider has partnerships with major technology companies or recognised
industry bodies. Such partnerships often indicate that the curriculum is aligned with current
industry standards. Also, look for reviews or testimonials from other companies, especially
those in your industry.

Another practical step is to ask about the assessment method. Does the course include a
project or exam? How is success measured? A good course will have clear learning outcomes
and a way to verify that participants have achieved them.

Building a Sustainable Learning Culture
Training is not a one-off event. To stay competitive, teams need to keep learning as AI evolves.
Consider setting up a regular schedule for upskilling, perhaps every six or twelve months. This
can be combined with internal knowledge-sharing sessions where trained staff teach others.

Encourage staff to apply what they learn to real projects soon after the training ends. This
reinforces the skills and shows immediate value. It also helps identify gaps that further training
can address.

For employers, the investment in AI training courses can pay off in multiple ways: better
productivity, more innovative solutions, and higher employee satisfaction. With support from
SkillsFuture and SFEC, the financial barrier is lower than many assume.

If you are considering training for your team, start by identifying a specific business problem
that AI could solve. Then look for a course that addresses that problem directly. This focused
approach leads to better outcomes than signing up for a general programme and hoping it
sticks.

For more information about available options, you can reach out to United Ceres College at 37
Middle Rd, #05-00, Singapore 188946, or call +65 8699 3609.


