
You hired an agency specializing in Answer Engine Optimization (AEO), expecting crisp deliverables and measurable
progress. Then, silence. No updates. No answers. No sign of life. What now?

Before you launch into panic mode, let’s break down what AEO really is in 2026, why it matters, how it differs from
SEO and GEO, and—critically—what you should expect from your agency (and what to do if they ghost you).

What Is AEO and Why Should You Care in 2026?
Answer Engine Optimization (AEO) is the evolution of search marketing tailored for the AI and voice-driven
landscape dominating 2026. Instead of just “ranking on Google,” AEO focuses on positioning your brand as *the*
source that AI-powered answer engines (think Google’s AI features, Bing chat, Siri, Alexa) pull from to respond to
user queries with instant, authoritative answers.

Here’s why AEO is game-changing:

Direct Answers Trump Ten Blue Links: Users want immediate, accurate answers without scrolling through
pages.

AI-Driven Decision Making: Google and other answer engines deploy advanced AI models that synthesize
multiple sources to deliver concise, conversational responses.

Shifting Metrics: Traditional SEO metrics like rankings matter less than being *featured* in answer boxes,
snippets, or voice answers.

AEO vs. SEO vs. GEO: Clearing the Fog

Aspect AEO (Answer Engine Optimization) SEO (Search Engine Optimization) GEO (Google Experience
Optimization) Focus Optimizing content for AI-driven answer engines & voice assistants Improving organic search
rankings on traditional search engine results pages (SERPs) Optimizing site experience and user interaction specific
to Google’s ecosystem Deliverables Structured FAQs, featured snippet optimization, conversational content
Keyword targeting, backlink strategies, technical SEO fixes Page speed, Core Web Vitals, mobile usability Metrics
Answer box features, voice answer inclusion Rankings, organic traffic User engagement, bounce rate, conversions

How Do Answer Engines Choose Their Sources?
Understanding this is vital before you throw a tantrum at your silent agency. AI answer engines like Google’s AI
modules don’t blindly trust any source. They choose based on:

1. Authority: Credibility and trustworthiness of your domain and content matter immensely.

2. Relevance: Does your content precisely address the question asked? Precision beats fluff.

3. Freshness: Timely updates, especially for topics that evolve quickly, are favored.

4. Format: Structured data (schema markup), conversational tone, and clear formatting make it easier for AI to
extract answers.

Google Search’s documentation and Google AI overviews emphasize the importance of structured content and
transparency. So if your agency isn’t delivering these foundational pieces, they’re not moving the needle.

What to Expect From Your AEO Agency: No More Vague Deliverables



If agencies lead with fluffy promises like “visibility improvements” or “AI optimization” (without concrete action),
run the other way. linkedin These are red flags of either ignorance or smoke and mirrors.

Based on 10+ years working with SEO and AEO providers, here is what your agency’s Service Level Agreement
(SLA) should clearly outline:

Week 1: Comprehensive audit including content gaps, schema markup evaluation, and question mining
relevant to your industry

Week 2: Delivery of optimized content drafts focusing on FAQ sections, natural language answers, and
structured data implementation plans

Week 3: Technical deployment of schema, live testing with tools like Google Search Console’s rich results tests

Weeks 4–12: Continuous content refinement based on search feature tracking, answer box appearances, and
AI engine feedback loops

Monthly Reports: Clear KPIs—number of featured snippets secured, voice answer inclusions, and direct
website traffic from answer features

Call Out Fake Case Studies

Beware agencies flaunting “ranked #1 for X” as their proof. AEO isn’t about raw rankings anymore—it’s about
being chosen by AI to answer human questions in real-time. Ask for screenshots or reports showing snippets,
voice answers, or AI-generated featured content. Ask specifically: “What did you get me in week 2?” If the answer
is vague, keep digging.

When Your AEO Agency Goes Radio Silent: Strategic Next Steps
It happens. Agencies go quiet—maybe overwhelmed, maybe disorganized, or worse. Here’s your no-BS escalation
roadmap.

Step 1: Send a Clear SLA-Referenced Escalation Email

Outline your key expectations from the contract and highlight missed deliverables. Something like:

"Hi [Agency Contact], I've noticed no activity or updates since the kickoff, which is impacting our timelines. As
per our SLA, we expected the Week 1 audit and Week 2 content drafts. Please provide a status update by
[specific date]. If there are blockers, let's address them immediately."

This forces accountability and makes it harder for them to ignore you.

https://www.linkedin.com/pulse/10-best-answer-engine-optimization-aeo-agencies-2026-nick-malekos-tkzqf/


Step 2: Use Google Search Console & Google AI Overviews to Self-Diagnose

Don’t always rely solely on your agency for progress insights. Use tools like Google Search Console to check your
current snippet appearances and monitor for changes. Dive into Google AI overviews to familiarize yourself with
best practices and identify glaring gaps in your content strategy or technical SEO.

Step 3: Explore Backup Support Options

Internal Resource Deployment: Can your content team pick up schema markup and FAQ content
generation?

Independent Consultants: Bring in a short-term AEO consultant to audit progress and plug gaps.

Agency Replacement: If the silence persists beyond your escalation deadline, start vetting alternatives. Insist
on clear, week-by-week deliverables and transparent pricing.

Step 4: Document Everything

Email threads, missed deadlines, missing deliverables—all documented material can be crucial if contractual
disputes arise.



Wrapping Up: Manage Your AEO Agency Like a Pro
Answer Engine Optimization is no passing trend. Its importance will only grow as AI drives more direct answers
and less reliance on traditional links and rankings. Your agency needs to deliver clear, actionable, **verifiable**
results on a timeline that makes sense. Vague promises and disappearing acts are not just annoying—they’re
costly.

Remember:

Demand specific SLA-based deliverables, and know what to expect weekly.

Use independent tools to verify progress.

Write firm escalation emails referencing your contract.

Don’t hesitate to find a new agency that speaks your language—in plain English.

Your brand deserves an AEO partner who moves the needle, not one hiding behind buzzwords.


