
In the startup and small business world, finance teams often agonize over a patchwork of tools stacked together
to handle banking, cards, accounts payable (AP), treasury, and accounting. After rapid growth, the pain really hits
at month-end close — when reconciliation nightmares explode, and what looked like a sleek "all-in-one" stack
turns out to be a fragile house of cards.

So the question is: is there a platform that truly does banking, cards, AP, treasury, and accounting in one
place? And if so, what should you look for beyond the marketing buzzwords? Let’s dig in, with a candid look at
what some notable players like Rho, Arc, and Every bring to the table — and where the devil is in the details.

All-in-One Means Five Layers, Not Just Checking
First off, when vendors say "all-in-one platform," understand that this term is often a misnomer — or at least an
oversimplification. Finance operations are typically made up of five distinct layers:

1. Banking & Cash Management: The core bank account and operations to move money.

2. Expense & Card Management: Issuance and control of payment cards, including spend policies.

3. Accounts Payable (AP): Processing invoices, approvals, bill payments, and vendor management.

4. Treasury Operations: Managing liquidity, cash forecasting, and optimizing idle cash returns.

5. Accounting & Bookkeeping: Capturing, categorizing, and closing financial data, often with an ERP or
accounting system.

Many financial stack providers cover only some layers — often just banking plus cards or banking plus simple bill
pay. That’s not "all-in-one." So platforms that truly integrate all five layers can offer real efficiencies but come with
their own challenges.

Native Accounting vs Integration Sync Risk
One of the biggest sticking points is accounting. You’ll see two broad approaches in these platforms:

Native Accounting: The platform has built-in general ledger capabilities, transaction categorization, and
reporting features designed to replace or partially replace your accounting system.

Integration Sync: The platform pushes transactions and data into your existing accounting software (like
QuickBooks, Xero, or NetSuite) through an API or batch sync.

You might be tempted to prefer native accounting since it sounds simpler and reduces the number of moving
parts. But beware: native accounting modules on these platforms tend to be limited compared to robust
accounting systems, with gaps that surface crucially during month-end close.

On the other hand, integrations create synchronization risks. Data can get stuck, duplicated, or out of order —
wreaking havoc at reconciliation time. The higher your transaction volume and complexity, the more perilous these
sync issues become.

Ask vendors: how do you handle reconciliation? What is your sync error rate? How quickly can issues get
resolved during close? "Sync" without a strong error and audit trail management system can multiply headaches.

AP Automation Depth vs Simple Bill Pay



Another major differentiator is the depth of AP automation. Many "all-in-one" platforms offer only simple bill pay
features — like uploading a batch of invoices or scheduling one-off payments via ACH or card. However, real AP
teams benefit from:

Invoice receipt and parsing with OCR.

Automated three-way matching of purchase orders, receipts, and invoices.

Dynamic approval workflows and audit trails.

Vendor onboarding and payment method management.

Look for platforms that deliver true AP automation — which significantly reduces manual data entry and errors.
Simple bill pay can be functional but doesn’t scale or reduce month-end reconciliation load meaningfully.

Treasury Yield on Idle Operating Cash: How Is It Delivered?
An often overlooked but critical function in the finance stack is treasury yield optimization — earning interest on
idle operating cash without compromising liquidity or controls. This is where many standalone banking providers
fall short.

Some platforms promise too-good-to-be-true yields by being vague about the mechanism: Is the cash swept daily
into higher yield accounts or money market funds? Or dotted across siloed product layers? How liquid is the cash
if you need to draw down quickly? Are there penalties or delays?



For example:

Rho offers integrated banking with pooled cash accounts that earn competitive yield, combined with treasury
dashboards — but actual yields and sweep mechanisms should be reviewed closely.

Arc focuses on spend management and cards with embedded cash controls but leaves treasury yield to third
party arrangements.

Every includes an accounting-centric platform with banking and cards, positioning themselves for better fund
visibility, but treasury yields depend on partner bank arrangements.

Before embracing any vendor’s all-in-one claims, verify how treasury yield is delivered, reported, and accessible.

Putting It All Together: Who Does What?
Layer / Vendor Rho Arc Every Banking & Cash Management Yes — FDIC insured accounts, pooled funds, bill pay
Yes — integrated banking with multiple accounts Yes — business checking with visibility Card Management Yes
— physical and virtual cards with control policies Yes — corporate cards with spend rules Yes — cards linked to
bank accounts AP Automation Yes — invoice management, approval workflows, automated payments Basic —
bill pay functionality, less AP workflow depth Moderate — invoice capture and payment scheduling Treasury
Management Yes — yield on idle cash, liquidity dashboards Minimal — cash management controls, no native
yield layer Limited — focus on cash visibility rather than yield Accounting Integration / Native Accounting
Primarily integration with popular accounting platforms, no full native accounting Primarily sync to external
accounting systems Hybrid — incorporates native accounting features targeting small businesses

What Happens When Headcount Doubles?
A question I always ask startups after a growth spurt: what happens when headcount doubles? Because more
people usually mean more transactions, complexity, and exceptions.

Here’s the litmus test for any "all-in-one" platform:

Can it scale AP automation workflows beyond a handful of invoices per month?

How does its reconciliation process hold up with hundreds or thousands of cards in use?



Is the treasury layer designed for volatility in cash balances and liquidity buffers?

Does accounting data sync without error, or does monthly close drag on due to exceptions?

Are support and controls mature enough to handle the complexity without headcount ballooning in finance?

If the answer is "we haven’t tested that yet" or "we layer on third-party tools," you might be better off with
specialized best-of-breed solutions reconciliation workflow — and plan integration carefully.

Conclusion: The Reality Behind All-in-One
The promise of a true all-in-one platform handling banking, cards, AP automation, treasury, and accounting in one
seamless package is enticing. Platforms like Rho, Arc, and Every are pushing the envelope — but there’s no perfect
one-size-fits-all yet.

What you get is usually a tradeoff: deeper AP automation vs simpler bill pay, accounting integration with some
sync risk vs limited native accounting, treasury yield anchored in partner bank mechanisms, and so forth. The key
is to look beyond marketing gloss — analyze each layer, vet integrations, and stress-test month-end close
processes.

Remember: the real pain point you want to solve is reconciliation and control at scale. If the “all-in-one” platform
can’t reliably deliver that with scalable automation and transparent accounting, then it’s just a layer — not a
replacement.

So, is there a platform that really does all five layers in one place? Sort of. But expect compromises and do your
homework to avoid surprises when headcount doubles and month-end rolls around.

Until then, thoughtful stack design wins over shiny buzzwords.
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